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IN2IT Goall

ProjectIN2IT aims to develop and implementan innovative technological
infrastructurefor the purpose of advancing internationalization in higher
education and thereby to expand the practical applications of

internationalizatiom Israeli academiccolleges to strengtherthe capacities
for teaching)earning,researchand training,and to improvethe quality and

positioningf Israelistatefundedacademiacollegean highereducation

Internationalizationwill be accomplishedby focusing on three core
Internationahcademiactivities

@) teachingand learning academiccurriculum
) knowledge sharing by researchcommunities
© academyindustry cooperation

All threecoreacademiactivitieswill be internationalizedvith the supportof
contemporaryinnovative technologies
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IN2IT Seepe
S e

WPL: International WP2: International WP3: International

Capability Maturity o : ;
I — Team Building Virtual Curriculum

WP4: International WP5: Academy- WP6: Innovative
CoP for knowledge industry/community technological
sharing cooperation platform

WP7: Quality o o WP9: Sustainability
assurance i FERIESEEN and Exploitation

WP10: Project Management
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IN2IT Sehedule

I e
Start Date15 October,2015

Finish Datel14 October,2018

Current Date5 Sep.2017

Activities dJr‘:;lm % Completq
e M1 | M2 | M3 | M4 | M5 | M6 | M7 | M8 | M9 |M10|M11|M12 [ M13|M14|M15 | M16 [ M17 | M18|M19 | M20 [ M21 | M22 | M23 | M24 | M25 | M26 | M27 | M28 | M29 | M30 | M31 | M32 | M33 | M34 | M35 | M36
Ref.nrl Title (numberof |5 16
weeks)
WP1 International Capability Maturity Framework 142 85%
WP2 International Team Building 22 100%
WP3 International Virtual Curriculum 73 65%
WP4 International CoP for knowledge-sharing 77 50%
WP5 Academy-industry/community cooperation 78 65%
WP6 Innovative technological platform 120 70%
WP7 Quality assurance 144 65%
WP8 Dissemination 144 50%
WP9 Sustainability and Exploitation 76 10%
WP10 Project Management 144 65%
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IN2IT Staius

WHL: International Capability Maturity Framework
Leader: WUT Participants: Israeli Colleges, UM, UCSC

Tasks:
@ 111 Analysis of international strategic plans
All Israeli Colleges analyzed the international strategic plans
@ M2 Development and delivery of workshops on international maturity scale

Two successful workshops took place (in Warsaw University of Technology and in
University of Montpellier)

T1.3 Development and utilization of institutional maturity assessment
@ All the Colleges completed th& assessment survey
& All the Colleges completed tB& assessment survey
- 3" assessment survey to be performed on2Zudy

@ TL4 Guidelines for establishment of international cooperation were developed by WUT,
translated to Hebrew and Arabic, published online and printed hard copies
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IN2IT Staius

WR2: International Team Building

Leader: OBC Participants: All partners
Tasks:

@ m1 Development and delivery of training workshops on international teamwork

Two successful workshops took place (in Tel Hai College and in Ludwigsburg Univer
of Education)

@ M2 Planning and performance of training study visits

9 representatives of Israeli Colleges visited the partner European Universities (Brune
University, Kingston Univerditgjversit&Cattolica Politecnicali Milano, Warsaw
University of Technology).

@ 123 Work plans for international teams were prepared by the international team leaders
and submitted by Octob&t016.
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IN2IT Staius

WRB: Development & delivery of international online
curriculum

Leader: UCSC Participants: All partners
Tasks:

@ 1.1 Development and delivery of training workshops on international virtual curriculum.

Three successful workshops took place @agdmiCollege of Education and the Tel
Academic College of Tel Awaffo, in UniversitaCattolica and in Warsaw University of
Technology)

< T3.2 Development of onliAaternational teaching progrant0f 2016-10/ 2017]
@ 133 Implementation of pilot onlimaternational course@4/ 2017-07/ 2017]
T3.4 Delivery of virtual international prografdd/ 2017-06/ 2018]
T3.5 Summary meeting on onhinéernational programlfl-13/ 06/ 2018, UCSC, Italy]
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IN2IT Staius

WRL: Development & delivery of international
Communities of Practice for knowledggharing

Leader: PoliMi Participants: All partners
Tasks:

@ T4.1 Establishment of communities of practice
The IRIT forum was established

https://in2it.vbulletin.net/iBit-communitpf-practice

T4.2 Organization of online and esite meetings
& One meeting took place Politecnicai Milano

Second meeting will take place in BRatrlCollege B-10/ 05/ 2018]
< T4.3 Development of international relations network for collaboration
OBGWUT; OB@PoliMj BBCLUE; QSMUE; QSMICSC; SAPBCSC; BBOCSC
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https://in2it.vbulletin.net/in2it-community-of-practice

IN2IT Staius

W Development & exploitation of academy
iIndustry/community cooperation

Leader: KU Participants: All partners

Tasks:

@ 151 Development and delivery of a training session on international acadduosjry
cooperation

Workshop and visit to collaborating organizatid2s14/ 09/ 2016, KU & BU, UK

< T5.2 Development of international online acadendustry plan§l0/ 2016-04/ 2017]

@ 153 Implementation of pilot international acadeimgustry activitie®4/ 2017-07/ 2017]
T15.4 Delivery of online acaderandustry plan§09/ 2017-06/ 2018]

T15.5 Summary meeting on international online acadadwystry cooperation
[09-11/07/ 2018, KU, UK]
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IN2IT Staius

WHF5: Development & delivery of an innovative
technological platform

Leader: Sapir Participants: All partners
Tasks:

@ T8.1 Requirements and benchmarking analyses and preparation of a specifications repor
Two meeting of Israeli partners were heldSlrenkaand in Tel Aviwaffo).
A requirements survey was published to all partners and results were reported.

‘< T6.2 Implementation of technological adaptations and customizations

@ 1.3 Setting up the technologies for pilot online activities
IN2IT Learning Management System was launched and used for the pilot
https://in2it-Ims.erasmydus.org.il/

< T6.4 Maintenance and support to online activities

il
Co-funded by the ]
Erasmus+ Programme &
of the European Union t
I ]



https://in2it-lms.erasmus-plus.org.il/

IN2IT QA IReview

N
WPF7: Quality Assurance

Leader: UM Participants: All partners

Tasks:
@ 11 Preparation of a quality policy document and a quality work plan.
"< T7.2 Development and delivery of BN\ WPs quality evaluation reports.
“& T7.3 Development and delivery of NI products quality measurement reports.
“© T7.4 Development and delivery of 2NI' project progress assessment reports.
@ 1st year QA report was published
2"dyear report is in progress
3d year report is due Octobe?2018.
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IN2IT QA IReview

T7.1: Preparation of a quality policy document and a quality work plan

Quality Policy Document,

all IN2IT partners
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|+ International CoP for knowledge-sharing
» Academy-industry/community cooperation

4Quality assurance
Preparation of quality policy document and quality work plan
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4Development and delivery of IN2IT WPs quality

“WP1WS Evaluation
WP1 WS1 Evaluation Report - Warsaw (PL)
WP1 WS2 Evaluation Report - Montpelier (FR)

«WP2 WS Evaluation
WP2 WS1 Evaluation Report - Sderot (IS)
WP2 WS2 Evaluation Report - Ludwigsburg (GE)

«WP3 WS Evaluation
WP3 WS1 Evaluation Report - Milan (IT)
WP3 WS2 Evaluation Report - Baga Al-Gharbiyye (IS)
WP3 WS3 Evaluation Report - Warsaw (PL)

«WP5 WS Evaluation
WP5 WS1 Evaluation Report - London (UK)
WP5 WS2 Evaluation Report

«WP10 Consortium Meeting Evaluation
WP10 1st Consortium Meeting Evaluation Report - Karmiel (IS)
WP10 2nd Consortium Meeting Evaluation Report - Ludwigsburg (G
WP10 3rd Consortium Meeting Evaluation Report
WP10 4th Consortium Meeting Evaluation Report

129
=
> WP1WS1 Evaluation Report - Warsaw (PL)
4 WP1WS2 Evaluation Report - Montpellier (FR)

»< WP2WS1 Evaluation Report - Sderot (1S)
-« WPZWS2 Evaluation Report - Ludwigsburg (GE)
I "
4 WP3WS1 Evaluation Report - Wilan (IT)
4 WP3WS2 Evaluation Report - Baga Al-Gharbiyye (1S)
e WP3WS3 Evaluation Report - Warsaw (PL)
T T DI I
=
! L 1l I 1 i i} A I iINHE 1 I il I 1
4 WP10 1st Consortium Mecting Evaluation Report - Karmiel (1S)
»4 WP10 2nd Consortium Meeting Evaluation Report - Ludwigsburg (GE)
(2]

Development and delivery of IN2IT project progress assessment
reports

Dissemination

Sustainability and Exploitation

Project Management
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IN2IT QA IReview

T7.2: Development and delivery of IRIT WPs quality evaluation reports

Meeting®QA Surveys

Before/After questionnaires
Analysis and report

;. . hoo i 1A) Satisfaction: How satisfied are you with the WP2 Workshop in Tel- 1A) Satisfaction: How satisfied are you with the WP2 WS2 and 2nd
1] Satisfaction: How satisfied are you with the WP1 Works 0p In warsaw Hai preparation/execution? Consortium Meeting preparation/execution?
preparation/execution?
WP1-WS1: WUT WP2-WS1: THC 20% 40% 60% 80% 100% WP10-2: LUE 0% am% &% 0% 100%
20-22/1/16 17-19/5/ 16 11-13/7/16
BEFORE | 2 BEFORE 12"’—
3
AFTER AFTER L] aFer ™ &
0 5 10 15 20
W 1-Very Dissatisfied u 2-Dissatisfied 3-Neither Satisfied nor Dissatisfied w4Satisfied W S-Very Satisfied ™ 1.Very Dissatisfied ®2-Dissatisfied ~ 3-Neither Satisfied nor Dissatisfied ® 4-Satisfied W 5-Very Satisfied W 1-Very Dissatisfied W 2-Dissatisfied = 3-Neither Satisfied nor Dissatisfied m 4 Satisfied m 5-Very Satisfied
1A) Satisfaction: How satisfied are you with the WP1 Workshop in 1) Satisfaction: How satisfied are you with the 1st 1A) Satisfaction: How satisfied are you with the WP5 TS
Moentpellier preparation/execution? ortium meeting preparation/execution? preparation/execution?
WP1-WS2: UM 20% a0% 60% 80% 100% WP10-1: OBC s 10 15 20 WP5-1: KU 20% 40% 60% 80% 100%
08-10/3/ 16 3-5/11/15 12-14/9/16
BEFORE i i BEFORE BEFORE ﬁ L]
AFTER
AFTER 26% AFTER 18 6% 53
W 1-Very dissatisfied ®2-Dissatisfied = 3-Neither Satisfied nor Dissatisfied m4-Satisfied M 5-Very satisfied
w1 very Dissatisfied ® 2-Dissatisfied ~ 3-Neither Satisfied nor Dissatisfied m4-Satisfied 5. Very Satisfied W 1-Very Dissatisfied W 2-Dissatisfied ~ 3-Neither Satisfied nor Dissatisfied ® 4-Satisfied W 5-Very Satisfied
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IN2IT QA IReview

T7.4. Development and delivery of IRIT project progress assessment report

15t Year Assessment Date: Novembe?016  Participants: All partners

Satisfaction concerning meeting project goals at the end of the 1st year .
8 gprojectg Y Level of overall achievement by WPs
0% 20% 0% £0% a0% 100% 0% 10% 20% 30% 40% 50% 60% T0% 80% 90% 100%
To improve academic capacities and e 105%
quality of teaching and research in Israeli WP 2: International Team Building
colleges
WP 5: Academy-industry/community cooperation e
To advance practical application of e WP 6: Innovative Technological Platform —T_
internationalization in teaching and
research
WP 7: Quality Assurance o
B 1-Very Dissatisfied W 2-Dissatisfied 3-Neither Satisfied nor Dissatisfied m A-Satisfied W 5-Very Satisfied
Satisfaction regarding IN2IT project management
WP 9: Sustainability and Exploitation L

0% 20% 40% 60% B80% 100%

_ m1-very Dissatisfied m 2. pissatisfied 3-Meither Satisfied nor Dissatisfied m4-5atisfied m5very satisfied

m 1-Very Dissatisfied m 2-Dissatisfied ~ 3-Neither Satisfied nor Dissatisfied ® 4-Satisfied m 5-Very Satisfied

e
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IN2IT DisseminatemReview
I e

WHRB: Dissemination

Leader: THC Participants: All partners

Tasks:

@ 1.1 Preparation of a dissemination work plan.

"< T8.2 Development and distribution of mgigital communication materials.
"< T8.3 Development and employment of digital communication materials.
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T8.2: Development and distribution of nowligital communication materials

A bookletthat describes the project and the partners was | = 2,
published on Octob&t015.

A notebookwith IN2IT logo and project descriptic nzt

Calendars(2016-2017 & 2017-2018) with Jewish, Islamlc and
Christian holidays, and all2N activities f

Publications inational newspapers.............
The Marker30/ 6/ 2016 '
Haaretz,2/ 7/ 2016
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T8.2: Development and distribution of nowligital communication materials

Guidelines for International Cooperatiowas published by K.
WPlLeader [ Mr. Gukasz Wojdy

TN ANYE TN T ONE
Podraza] : mes
;M - i ! o
: 2 S
Y

Collegesinternal workshopsand meeting s

e

Documentghat are used in the project training workshops
(WP1 and W2 and communication)
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Marketing materials for II2IT onlineinternational courses
were designed and distributed in partner institutions

The project and its results on internationalization were e
presented in anational conference on Internationalizing

Higher Education Institutions, by the Israeli CHE
14/ 06/ 2017
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g %
IN2IT DissemiaatorRReview

T8.2: Development and distribution of nowligital communication materials

Aninternational conferencéhat will expose the project and its achievements
to audience outside Israel will take placeldrl5/11/2017 in the University

of Montpellier, Franceas part of theDigiWorld Summit under the theme of
dnvesting in our digital future

A national conferencen internationalization and technology will take place
on28-29/3/2018in Tel Hai College, Israel.
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IN2IT websitehttp://www.braude.ac.il/iit ik

nnnnn

IN2IT Forumhttps://in2it.vbulletin.net/iBit-communitpf-practice

ingy | QNS \\\.j
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http://www.braude.ac.il/in2it
https://in2it.vbulletin.net/in2it-community-of-practice
https://m.facebook.com/IN2IT-1657623284484713/
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IN2IT SusiatnabilifyrRRewiew

]
WHD: Sustainablility & Exploitation
Leader: KC Participants: All partners
Tasks:

@ m.1 Preparation of a sustainability and exploitation work plan

"< T9.2 Establishment of an international network of stakeht o 5
19.3 Development and delivery of an advocacy campaigt m//

/
ri

T19.4 Development and launch of professional help desk
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IN2IT NManagemenkRReview

WHPLO: Project Management

Leader: OBC Participants: All partners
Tasks:

“¢ T10.1 Coordination and communications management
"< T10.2 Administrative management and control of the WPs and deliverables
¢ T10.3 Financial management and control of the project budget

mm—~|nrttatson~

..— et CHTOE

*wMANAGEMENT: hirige
SACS busnges s mﬂiﬂm
"'“f'.;"f.‘."q""“"n - xecution=

T = initiation S

o
—
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T10.1: Coordination and communications management

4 consortium meetings

& 3-5 November2015, OBC, Israel
@ 10-12 July2016, LUE, Germany

o 5-7 September2017, MTA, Israel
3-5 September018, OBC, Israel

Meetings

Newsletter

Website

Forum

Emails, Skype, WhatsApp, Telephone
Contact List
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IN2IT Neetings

start

finish

Participants
1% Consortium meeting, Steering Committee (SC) and Executive Committee A(EE?D ARTNERS

X 10 (T10.1) 03/11/2015 05/11/2015  OBC (Israel) mesting

X 1(T1.2) 20/01/2016 22/01/2016  WUT (Poland) 1st WP1 workshop on international maturity Colleges + UM
X 1(T1.2) 08/03/2016 10/03/2016 UM (France) 2nd WP1 workshop on international maturity Colleges + WUT
X 2(T2.1) 17/05/2016 19/05/2016  THC (Israel) 1st WP2 workshop on international team building ALL PARTNERS
X 10 (T10.1) 11/07/2016 13/07/2016  PHL/LUE (Germanya‘:;?nngsortium meeting, Steering Committee (SC) and Executive Committe%ﬁ_q;ARTNERs
X 2(T2.1) 11/07/2016 13/07/2016 PHL/LUE (Germany2nd WP2 workshop on international team building ALL PARTNERS
X 5(T5.1) 12/09/2016 15/09/2016 KU (UK) WP5 workshop on acadenrigdustry/community cooperation ALL PARTNERS
X 2(T2.2) 01/10/2016 30/11/2016 EU colleges' visits (3 days) in EU universities Israeli Colleges
X 10 (T10.1) 07/12/2016 07/12/2016 BBC (Israel) Monitoring Visit ALL PARTNERS
X 3(T3.1) 13/12/2016 15/12/2016 QSM (Israel) 1'WP3 training workshop on international virtual curriculum ALL PARTNERS
X 3(T3.1) 06/02/2017 08/02/2017 UCSC (ltaly) 2nd WP3 training workshop on international virtual curriculum ALL PARTNERS
X 4 (T4.2) 06/02/2017 08/02/2017 PoliMi (Italy) Academic and administrative staff meeting to establish CoPs ALL PARTNERS
X 9(T9.3) 15/02/2017 15/02/2017 KC (Israel) 1%'sustainability meeting for Israeli partners Colleges

X 3(T3.1) 13/03/2017 15/03/2017  WUT (Poland) 3@ WP3 training workshop on international virtual curriculum ALL PARTNERS




IN2IT Neetings {cent.)

* To be Confirmed

WP fask) start

finish

Participants
rd . . . . . .
3" Consortium meeting, Steering Committee (SC) and Executive CommltteeAq_ELCQ ARTNERS

10 (T10.1) 05/09/2017 07/09/2017 MTA (IL) meeting
8 (T8.2) 14/11/2017 15/11/2017 UM (France) International Conference on internationalization and technology ALL PARTNERS
9(T9.3) 17/01/2018 18/01/2018  KC(Israel) 2" sustainability meeting for Israeli partnérsor All Partners ALL PARTNERS
8 (T8.2) 28/03/2018 29/03/2018  THC (lIsrael) National Conference on internationalization and technology ALL APRTNERS
4 (T4.2) 08/05/2018 10/05/2018 BBC (Israel) Academic and administrative staff meeting to establish CoPs ALL PARTNERS
3(T3.5) 18/06/2018 2 006/2018 UCSC (ltaly) Summary meeting of WP3 for academic staff and students ALL PARTNERS
5(T5.5) 10/07/2018 12/07/2018 KU (UK) Summary meeting of WP5 for academic staff and students ALL PARTNERS
* 9(T9.3) 03/09/2018 04/09/2018 OBC (Israel) 3" sustainability meeting for Israeli partnéréor All Partners ALL PARTNERS
10 (T10.1) 04/09/2018 06/09/2018 OBC (Israel) 4™ Consortium meeting, Steering Committee (SC) and Executive CommitteeA(il_ELCa,AR_n\IERS

meeting
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IN2IT Organizationaliissues = =

T10.1: Coordination and communications management

~

A Shenkar College of Engineering, Design and Art left the consortium.

A Brunel University London, school of Design, officially joined the project.
Official confirmation received @8 April 2017.
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Evaluation

T10.2: Administrative management and control of the WPs and deliverable

IN2ITMonitoring Visitwas held ory DecembeR016 in BeitBerlCollege.

All Israeli partners attended the event. RsisitMcCabg EACEA & Ms.
Marissa Gros¥arm, NEO conducted the monitoring.

IN2ITIntermediate reportwvas submitted o@ April 2017.

The report has beeAPPROVED
The project implementation has been qualifiedBRY GOOD76%-100%)

The2nd pre-financing payment, correspondingd@o of the maximum grant
amount, was received at ORT Braude onZidy .

3
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|ntermedaterRepart

T10.2: Administrative management and control of the WPs and deliverable

IN2IT Intermediate Repowtas submitted o& April 2017.
The report has beeAPPROVED
The project implementation has been qualifiedBRY GOOD/6%-100%):.

Ol'he project is implemented in accordance with its origimabgaiknmeand
timetable; the report provides all the information and evidence needed and
are no particular concerns or areas of weakness

The2nd pre-financing payment, correspondingdt@o of the maximum grant
amount, was received at ORT Braude onzdy .
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|ntermedaterRepart @@o%/“
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T10.2: Administrative management and control of the WPs and deliverable

IN2IT Intermediate RepoRecommendations

The weakest part of the project would seem to be development and
Implementation of an innovative technological platform. . .it is not clear h
the dbeta platforrdmentioned will be developed or what will consist and
above all, how it will be innovative as mentioned in your proposal

In the final report, we should explain what makes the technological
platform innovative (Responsibidit$apir College).

e
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|ntermedaterRepart @@o%"‘
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T10.2: Administrative management and control of the WPs and deliverable

IN2IT Intermediate RepoRecommendations

The assessments of internationalization maturity have been carried out i
the Israeli partners but we are not clear from your report how the
drameworlomentioned in your project proposal will be developed.

In the final report, we should explain that din@emeworldis theamatrix of
assessmaideveloped by each college represents the framework
(Responsibility Warsaw University of Technology).

e
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IntermediaterRReport @A@o%/“

T10.2: Administrative management and control of the WPs and deliverable

IN2IT Intermediate RepoRecommendations

In WP, does the model aicademieindustry cooperatid@to be

developed and adopted for Israeli colleges (for academics) simply
comprise of a course on Global Entrepreneurship (for students)? More
clarifications on this would be appreciated in your final report.

The focus of academimdustry cooperation is at students. It is part of the
Global Entrepreneurship course and the Essential Skills course. The res
division of the Bank of Israel asked Dvora, Osnat and Vered to study the
impact of the Essential Skills course on employability (Respodasibility
Kingston University).

e
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|ntermedaterRepart @@o%‘
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T10.2: Administrative management and control of the WPs and deliverable

IN2IT Intermediate RepoRecommendations

We note that the institutional governing bodies are still not sure how to a
these innovative online international courses, as they are pioneering cou
delivered in a new form. It is very important that these courses are accre
by the relevant authorities before the end of the project in order to ensure
sustainability.

Sustainability session will delivered tomor638), A model for special cours
accreditation will be presented by Brunel University. In addition, we sugg
Invite the EU partners to the following sustainability meetings (in Israel).
approved by the partners and confirmed by the project officer.
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|ntermedaterRepart @@o%/“
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T10.2: Administrative management and control of the WPs and deliverable

IN2IT Intermediate RepoRecommendations

We urge you to implement the legal advice concerning the intellectual
property rights and copyright of the courses, especially if you intend to
make them available to a wider group of HEIs than those presently in the
consortium.

The legal advisor of ORT Braude supports the publications of materials ¢
the IN2IT LMS.

The authors of course(s) and module(s) are accredited at the beginning.

To be discussed tomorrow: what level of collaboration is preferable by tht
majority of partners?

e
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IntermediaterRReport @A@f@/"

T10.2: Administrative management and control of the WPs and deliverable

IN2IT Intermediate RepoRecommendations (FYI)

We would remind you that prior authorization from the EACEA should be
obtained for any change in the location of project activities . . . Any
significant changes of equipment should also receive prior authorization
from EACEA before the equipment is purchased.

... We note that two different exchange rates have been used to calcula
the subcontracting costs in Ecoorected)

We note that you plan to organize a project meeting in Montpellier to
coincide with thBigiWorldWeekconference. . . the project can fund the
travel and costs of stay, . . . [but] cannot fund the costs of stay or
conference fees.
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IN2IT Budget

T10.3: Financial management and control of the project budget

41 41 925,109

Subcontracting Costs
'083,900.00
9% _\ Staff Costs
'0362,498.00
39%

Equipment Cost:

Q79,500.00 S\

9%

Costs of Stay.
'0194,880.00
21%

 TraveI Costs

L
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IN2IT BudgePRlan

T10.3: Financial management and control of the project budget

Planned vs. Updated Budget (following the modification to the consortium)

Original Budget Updated Budget
P |Acronym Grant Staff costs |travel costs |costs of equipment |subcontract|Total (J-N) |Co-finance |Total Budget Grant Staff costs |travel costs |costs of equipment subcontra |Total Co-finance |Total Budget
No. stay ing stay cting
Modified

1 OBC 112,731 48,626 16,300 14,805 9,000 24,000 112,731 12,520 125,251 129,876 48,836 20,455 18,285 10,800 31,500 129,876 15,308 145,184
2 Sapir 96,231 29,306 17,680 15,045 16,500 17,700 96,231 10,868 107,099 97,431 29,306 17,680 15,045 17,700 17,700 97,431 10,868 108,299
3 Shenkar 67,359 22,424 17,530 15,405 9,000 3,000 67,359 6,968 74,327 9,416 1,056 4,460 3,900 = = 9,416 974 10,390
4 QSM 65,325 22,700 16,300 14,325 9,000 3,000 65,325 6,969 72,294 66,525 22,700 16,300 14,325 10,200 3,000 66,525 6,969 73,494
5 BBC 65,325 22,700 16,300 14,325 9,000 3,000 65,325 6,969 72,294 66,525 22,700 16,300 14,325 10,200 3,000 66,525 6,969 73,494
6 KC 75,601 27,396 17,880 16,125 9,000 5,200 75,601 7,784 83,385 76,801 27,396 17,880 16,125 10,200 5,200 76,801 7,784 84,585
7 THC 89,121 28,436 17,720 16,965 9,000 17,000 89,121 8,920 98,041 90,321 28,436 17,720 16,965 10,200 17,000 90,321 8,920 99,241
8 65,669 21,964 16,660 15,045 9,000 3,000 65,669 6,969 72,638 66,869 21,964 16,660 15,045 10,200 3,000 66,869 6,969 73,838
42,569 11,639 12,825 13,605 4,500 42,569 4,364 46,933 38,069 11,639 12,825 13,605 = - 38,069 4,364 42,433
46,862 26,387 9,495 10,980 46,862 4,824 51,686 46,862 26,387 9,495 10,980 - - 46,862 4,824 51,686
45,981 25,506 9,495 10,980 45,981 5,248 51,229 45,981 25,506 9,495 10,980 - - 45,981 5,248 51,229
43,796 21,586 10,405 11,805 43,796 4,424 48,220 43,796 21,586 10,405 11,805 - - 43,796 4,424 48,220
56,670 27,275 12,290 13,605 3,500 56,670 5,779 62,449 56,670 27,275 12,290 13,605 = 3,500 56,670 5,779 62,449
51,868 26,553 13,450 11,865 51,868 4,624 56,492 51,868 26,553 13,450 11,865 - - 51,868 4,624 56,492
- - - - - - - - - 38,098 21,158 8,915 8,025 - - 38,098 3,206 41,304
| [ 925,108 362,498 204,330 194,880 79,500 83,900 925,108 97,230 1,022,338 925,108 362,498 204,330 194,880 79,500 83,900 925,108 97,230 1,022,338
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IN2IT BudgePRlan

T10.3: Financial management and control of the project budget

Updated vs. Utilized Budget (by partners, based Ang. 2017 reports)

Updated Budget Utilized Budget (August 2017)
P |Acronym Grant Staff costs |travel costs |costs of equipment (subcontra |Total Co-finance |Total Budget Grant Staff costs |travel costs|costs of stay|equipment|subcontractiTotal % Remaining
No. stay cting ng Utilizati |Budget
on

I P | Modified Utilized Budget (August 2017)
1 |OBC 129,876 48,836 20,455 18,285 10,800 31,500 129,876 15,308 145,184 62,261 30,534 10,560 10,680 259 10,228 62,26]L  48% 67,61
2 Sapir 97,431 29,306 17,680 15,045 17,700 17,700 97,431 10,868 108,299 36,551 6,990 9,320 10,800 6,729 2,712 36,55l  38% 60,84
3 Shenkar 9,416 1,056 4,460 3,900 - - 9,416 974 10,390 1,44p 720 720 4 | 1,440 15% 7,97
4 QSM 66,525 22,700 16,300 14,325 10,200 3,000 66,525 6,969 73,494 22,884 13,498 3,580 3,240 2,567 - 22,885 349 43,64
5 BBC 66,525 22,700 16,300 14,325 10,200 3,000 66,525 6,969 73,494 30,063 10,282 7,710 9,000 2,305 766 30,068  45% 36,44
6 KC 76,801 27,396 17,880 16,125 10,200 5,200 76,801 7,784 84,585 24,884 7,170 6,990 8,160 2,564 - 24,884  32% 51,91
7 THC 90,321 28,436 17,720 16,965 10,200 17,000 90,321 8,920 99,241 30,877 15,452 6,450 7,680 4 1,295 30,877 34% 59,44
8 MTA 66,869 21,964 16,660 15,045 10,200 3,000 66,869 6,969 73,838 22,450 10,770 5,030 5,400 1,25 - 22,450 34% 44,41
9 38,069 11,639 12,825 13,605 s o 38,069 4,364 42,433 23,021 10,346 4,995 7,680 4 - 23,02l  60% 15,04
10 46,862 26,387 9,495 10,980 - - 46,862 4,824 51,686 25,408 22,648 1,080 1,680 4 | 25,408  54% 21,49
11 |PoliMI-METID 45,981 25,506 9,495 10,980 - - 45,981 5,248 51,229 22,207 13,51 3,536 5,160 4 | 22,20V 48% 23,71
12 |PHL/LUE 43,796 21,586 10,405 11,805 - - 43,796 4,424 48,220 28,861 20,356 3,345 5,160 E - 28,861l  66% 14,99
13 56,670 27,275 12,290 13,605 - 3,500 56,670 5,779 62,449 20,788 12,388 3,365 5,040 4 | 20,788  37% 35,84
14 51,868 26,553 13,450 11,865 = = 51,868 4,624 56,492 11,547 8,51 1,355 1,680 4 - 11,547 22% 40,37
15 38,098 21,158 8,915 8,025 - - 38,098 3,206 41,304 10,210 10,210 B 4 - 10,210 27% 27,84

\ | 925,108 362,498 204,330 194,880 79,500 83,900 925,108 97,230 1,022,338 373,453 192,663 68,035 82,080 15,674 15,001 373,453 6 551,655
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IN2IT BudgePRlan

T10.3: Financial management and control of the project budget

Updated vs. Utilized Budget (by budget headings, based on A417 reports)

Updated Budget Utilized Budget{August 201¥
P |Acronym Grant Staff costs |travel costs |costs of equipment |subcontra |Total Co-finance |Total Budget Staff  |travel |costs of |equipmesubcontr|Total (% Remair|
No. stay cting costs [costs |stay nt acting Utilizati|ing
on Budget|

N Modified Utilized Budget (April 2017)
1 OBC 129,876 48,836 20,455 18,285 10,800 31,500 129,876 15,308 145,184 63% 52% 58% 2% 32% 48%
2 Sapir 97,431 29,306 17,680 15,045 17,700 17,700 97,431 10,868 108,299 24% 53% 729 38% 159 38%
3 |Shenkar 9,416 1,056 4,460 3,900 - - 9,416 974 10,390 0% 169 18 15%
4 QSM 66,525 22,700 16,300 14,325 10,200 3,000 66,525 6,969 73,494 59% 22% 23% 25% 0% 349
5 |BBC 66,525 22,700 16,300 14,325 10,200 3,000 66,525 6,969 73,494 459 47% 63% 23% 26% 459
6 KC 76,801 27,396 17,880 16,125 10,200 5,200 76,801 7,784 84,585 26% 39% 51% 25% 0% 32%
7 |THC 90,321 28,436 17,720 16,965 10,200 17,000 90,321 8,920 99,241 54% 36% 45% 0% 8% 34%
8 MTA 66,869 21,964 16,660 15,045 10,200 3,000 66,869 6,969 73,838 49% 30% 369 12% 0% 349
9 38,069 11,639 12,825 13,605 - - 38,069 4,364 42,433 89% 39 56 60%
10 46,862 26,387 9,495 10,980 - - 46,862 4,824 51,686 86% 11% 15% 549
11 |PoliMI-METID 45,981 25,506 9,495 10,980 = = 45,981 5,248 51,229 539 37% 47% 489
12 |PHL/LUE I 43,796 21,586 10,405 11,805 - - 43,796 4,424 48,220 94% 32% 44% 66%
13 56,670 27,275 12,290 13,605 - 3,500 56,670 5,779 62,449 45% 27% 37% 0% 37%
14 51,868 26,553 13,450 11,865 = = 51,868 4,624 56,492 329 109 149 229
15 38,098 21,158 8,915 8,025 - - 38,098 3,206 41,304 48% 0% 0% 27%
15 = = - - - - - - - - - - - - -

| | 925,108 362,498 204,330 194,880 79,500 83,900 925,108 97,230 1,022,338 53%  33% 42% 20 18 40%
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BuglgetiPdan/ysUbltilzation

T10.3: Financial management and control of the project budget

£ 400,000.00 60.00%

Heading Total Budget Total Utilized €350,000.00

50.00%

Staff Costs € 362,498.00 € 192,663.00 53.159 €300,000.00

Travel Costs € 204,330.00 € 68,035.00 33.30¢ €250,000.00 40.00%

Costs of Stay € 194,880.00 € 82,080.00 42.129 €20000000 -

Equipment € 79,500.00 € 15,674.00 19.729 €150,000.00 .

Subcontracting € 83,900.00 € 15,001.00 17.889 €100,000.00

Total € 925,108.00 € 373,453.00 40.37¢ €50,000.00 10.00%
£- 0.00%

'Amount of Prefinancing € 462,554.00 80.74%

= Total Budget s Total Utilized — es—9%

®
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ExghangerRate %@

Transactions EUR must be converted and reported in
EUR in the Financial Statement of the final report

Fromstart of eligibility period untildate of receiptof secondopre-financing rate
of monthn whichthe coordinatingnstitutiomeceivedthe first pre-financing

IN2IT 2" pre-financing date / exchange rate: Jul2017.

Fromdate of receiptof secondre-financinguntilend of eligibility period: rate of
monthin whichthe coordinatingnstitutiomeceivedthe secondore-financing

1 EUR= 3.9894 ILS 2
1 EUR- 0.8799 GBP B
1 EURE 42489 PLN  “STuB B

Rate to apply: monthly rate established by the Commission _
http:// ec.europa.eu/budget/contracts grants/info contracts/inforeuro/index en.(
fm

e
Co-funded by the ’
Erasmus+ Programme &
of the European Union t
I ]



http://ec.europa.eu/budget/contracts_grants/info_contracts/inforeuro/index_en.cfm

A An updated version of the "Guidelines for the Use
of the Grant" for CBHE projects selecteddh5 is
now available on the website

A It1s the beneficiari@sesponsibility to read and
follow the Guideline to the use of the Grant.

A Specific iIssues can be addressed to the project
officer only by the project coordinator.
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