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Goals

o To support sustainability of the project's results
within the partner colleges after the project
lifetime

o To continue implementation of project IN2IT
practices, competencies, tools and technigues
within the partner institutions and beyond the
consortium after the project ends

o To expand IN2IT results among additional
HEIs
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Major Tasks
N

o T9.1 Preparation of a sustainability and
exploitation work plan

o T9.2 Establishment of an international network
of stakeholders

o T9.3 Development and delivery of an
advocacy campaign

o T9.4 Development and launch of professional
help desk
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Expected Deliverables - 19.1

Preparation of a sustainability and exploitation work plan

o A report
[ IDue date: 15/08/2016
[ITarget groups: teaching staff, administrative staff,
students

00 The report will define all the relevant stakeholders (e.qg.
governance agencies, colleges' management, faculty,
administrators, IRO professionals, IT professionals and
students)

00 The report will define the appropriate approaches and
materials used to sustain the project's results and to increase
Its impact

0 The report will include action items, roles and responsibilities
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Expected Deliverables - T9.2

Establishment of an international network of stakeholders

oA service/product (on-going)
-Due date: 14/10/2018
dTarget groups: teaching staff, administrative staff,

students
o The network will identify national and international
stakeholders with an intention to form future teams

for joint research projects and to update the
partners on new relevant information and initiatives.
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Expected Deliverables - 9.3

Development and delivery of an advocacy campaign

- A service/product
[ IDue date: 14/10/2018
[ITarget groups: teaching staff, administrative staff

[TAn advocacy campaign will be developed to encourage
Influential stakeholders to join and support activities of
Internationalization by innovative technologies in Israeli HEIs.

COMaterials (national level & translated to Hebrew and Arabic):
[Iseminars (F2F, online)
[Ipresentations
[Ipublications

O Three meetings: The Israeli partners will convene in three different points of
time, during the project lifetime, to discuss options and alternatives for
effective advocacy campaign
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Expected Deliverables - 194

Development and launch of professional help desk

- A service/product (on-going)
[ |Due date: 14/10/2018
[ITarget groups: teaching staff, administrative staff

CJEnsuring consistent sustainable maintenance based on
Information and support to end users

[Based on:
[ IDigital manuals available to users

[ICrowdsource technical support of discussion boards and forums

[1Q&A website that keeps a database of questions and answers that
users can search and add to in an ongoing process of development
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Interrelations with other WPs
S

- Possibly with:

1 WP3:Development and delivery of international
online curriculum

1 WP4: Development and delivery of international
CoP for knowledge-sharing

1 WP5: Development and exploitation of academy-
Industry/community cooperation

1 WP6: Innovative technological platform
o WP8: Dissemination
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Involved Partners

N
o Universita Cattolica del Sacro Cuore (leader of WP3)

o Politecnico di Milano (leader of WP4)

o Kingston University London (leader of WP5)
o Sapir Academic College (leader of WP6)

o Tel Hal College (leader of WP8)

o All IN2IT partners
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Planned Meetings

(task) Days Duration

KC

Participants

9(T9.3) 15-16/2/2017 (Israel) 1°* sustainability meeting for Israeli partners |Colleges
THC v L . .

9(T9.3) 10-11/7/2017 (Israel) 2"% sustainability meeting for Israeli partners |Colleges
OBC d s : :

9(T9.3) 10-11/4/2018 (Israel) 3" sustainability meeting for Israeli partners |Colleges
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