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Agenda

Part A: Erasmus+ Office:

5  Rationale of the Erasmus+ budget management
5 Unit costs vs. Actual costs

s Control unit costs expenses

s  Cofinancing

Part B: IRIT Project Coordinator

5  Budget Planning

s  Staff costs planning and reporting

s  Travel costs & costs of stay rules and reporting
s  Equipment purchasing, inventory recording, labelling, and reporting
5  Subcontracting prerequisites amgborting

s  General rules

PartC:. Q&A
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IN2IT Bugget

Organization Budget

Subcontracting ORT Braude College 112, 43

- 0830000 o oo Sapir Academic College | 96, 231
qg'ggse”t 9% 0\ Q362,498.00 Shenkar College of Engineering, Designand6 7 , 3 ©9
Q79,500.00____ 39% Al-Qasemi Academic College of Education 65, 3 215
9% Beit Berl College 65, 325
Kaye Academic College of Education /75, 6@1

Tel Hai Academic College 89, 121

Tel Aviv Yaffo Academic College 65, 6@9

‘ Warsaw University of Technology 42, 5@9
Universita Cattolica del Sacro Cuore 46, 862

e Politecnico di Milano 45, 981
21% ———__ Travel Costs Ludwigsburg University of Education 43,796
Q204,330.00 Université de Montpellier 56, 640

o Kingston University London 51, 88

Total 925, 10
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Budigiet iRdamnimniag

A 3 year project

A Partner budget (project Grant + Clcmancing) by
budget headings:

A Staff costshow many working days are needed for each category
(manager, researcher, technician, administrative) in each month.

A Travel costs & costs of stayiow many travel will you have? To
where? For how many participants?

A EquipmentWhat type of equipment is needed and when?

A Subcontractingwhat type of additional expenses are planned?
When? For what purpose?

A Co-Financing:above 10% of the Grant. Can be applied in all budget
headings. Should be planned in the project budget.
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Budigiet iRdamnimniag

]
Staff costs Max 40% of grant (Art 1.3 of GA)
Travelcosts N/A
Costs of stay N/A
Equipment Max 30% of grant (Art 1.3 of GA)
Sub-contracting Max 10% of grant (Art 1.3 of GA)

According tdhe guidelinest is possible tadjust the estimated budget (Annex IlI)

1) Increase up t@0% (even above the ceilings for staff, equipment and
subcontractingvith ngprior authorization

2) Increase> 10% Legalamendment iseeded. Theeilings (for staff, equipment
and subcontracting) cannot be exceeded

In the IN2IT project, a partner cannot exceed the allocated budget (in any budge
heading) without prior authorization from the coordinator.
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Actual GostsEkguipment




Egquipment

- Relevantto the objectivesof the project (Examples(e-)books
and periodicals, fax machines, photocopying machines,
computers,software, machinesand equipment for teaching
purposestc

- Totalpurchasecost(notdepreciatioi)

- Exclusivelyfor PartnerCountryHigherEducationinstitutions
- Installedas soon as practically possible

- Recordedn inventory of institution whereit isinstalled

- Labelledwith E+ stickers B ==z

* Hiring of equipmentmay be considereckligible only in exceptionaland duly
justifiedcircumstancegtovided that prior writtenauthorisatiornasbeengivenby
the Agency

- Not eligible: furniture,motorvehiclestelephonesmobile phonesalarm systems
and anti-theft systemstc
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Egluiipmen Suppottingiectiaent

To keep with project accounts (may be requested in case of

financial check):

A Invoice(s) and bank statement(s) for all purchased
equipment (please note that order forms, pforma invoices,
guotations or estimates are not considered as proof of
expenditurg.

A Proofthat equipment is recorded in inventory of itisitution.

A The beneficiaries may not split the purchase of equipment into smalle
contracts below the threshold.

A > EUR25.000 < EURL34.000: tendering procedure and three quotation
from differentsuppliers.

A > EURL34.000: tendering procedure according to natiolegjislation.

e
At Co-funded by the ’
A Erasmus+ Programme L
of the European Union t
I ]




Actual CostssSSuhbconiraeting
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Suioeonttactng

- Implementation of specific tasks, by third party, to whicha
contractis awarded by one/severaloeneficiaries

- Specifi¢ time-bound, projectrelated tasks which cannot be
performed by Consortiummembers It includesselfemployed/
free-lanceexperts

- tasksto be subcontractedmusthave been identified in the
proposal

Examples(providedthat not carriedout by beneficiaries'staff):
-Evaluatioractivities/auditing(AuditCertificateon Financiabtatement)
- ITcoursed, anguagecourses

- Printing publishingand disseminatioactivities

- Translatiorservices

- Web designand maintenance

- Logisticsupportfor the organisatiorof events
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Sutbeontractn Guppottingiect

To keep with project accounts (may be requested in case of
financial check):

A Invoice(9, subcontractand bank statement(s

A Subcontracting must be done on the basis of a contract,
which should describe the specific task being carried out
and its duration. It must include a date, project number an
the signature of both partiedBeneficiaries and their staff
members are not allowed to operate in a subcontracting
capacity for theproject.

A Tangibleoutputs/products.
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SutbeontractnGuppaiting [Bcacum@k

cont.

A

A

Travel activities of subcontracted service provider: copies of travel tick
boarding passes, invoices amateipts.

Thebeneficiaries may not spéitcontract intemaller contracts below the
threshold.

the declared costs must be identifiable and verifiable, in particular beit
recorded in the accounting system of the beneficiary

> EUR25.000< EUR134.000 tendering procedure and three quotation
from differentsuppliers.

> EUR134.000. tendering procedure according to natiotegislation.
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Unit CostssStaffCosts
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Siterfif
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* Theexistencef a formalemploymentelationshipetweenthe employeend

the beneficiarynstitutionss required Theemployeanustbe part of the payroll
systenof the beneficiarynstitution

- Theunitcoststo be applied for Staff costsare based on the type of staff
categoryand the countryin whichthe staff memberis employed Eachunitcost
correspondso an amounin Eurgper working day per staff .

Manager
a

Israel 166 (O

Teacher/Trainer

IAdministrative

Erasm
of the

Yugoslav Republic of Macedonia, Turkey

Manager /Researcher Technician staffs
AMOUNTS IN EURO PER DAY

Denmark Ireland, Luxembourg, Netherlands,
Austria, Sweden, Liechtenstein, Norway 294 241 190 157
Belgium, Germany, France, Italy, Finland,
United Kingdom, Iceland 280 214 162 131
Czech Republic, Greece, Spain, Cyprus,
Malta, Portugal, Slovenia 164 137 102 78
Bulgaria, Estonia, Croatia, Latvia, Lithuania,
Hungary, Poland, Romania, Slovakia, former 88 74 55 39

Researcher/Trainer/Tq technician Administrative Staff
cher
132 0 102 G

nz.,



Staff i

- TheStaff category to be applied wildlepend on the work to be performernh
the project andhot on the status or title of the individual

- Thecalculation of the grant is basedclusively on the application of the unit
costsand is independent from the actual remuneration of the staff involved.

- Thegrant for Staff costs isalculated by multiplying the unit cost
(corresponding to the applicable category of country and staff) by the total
number of daysspent on the implementation of the project per staff member.
One working day is defined according to the applicable national legislation.

- Declaredworking days per individual will not exce2d days per month 0240
days per year

- Beneficiarieslo not needto justify the actual costof the activity or to provide
supportingdocumentsn the actualamountspent Thesupportingdocumentsvill
have to demonstrate that the volume and/or the nature of the activities
actually implemented ,justify the numberof unit costschargedto the grant
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Staff Glsiﬁmntiﬁgm@ouma@t%%ég

To keep with project accounts (may be requested in case of
financial check):

A Staff Convention for each person employed
(annex_Ii_staff convenjion

A Timesheets(templateimesheet_versid2D15. attachedto
each staff convention), indicating number of days worked
corresponding month/year, description of tasks , outputs
produced and related worgackage.

A Anyevidenceallowingto verify that declared workloads
correspond to actual activities/output®.g. attendancésts,
tangible outputs / products, salary slips, etc

A Employment contract
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templatetimesheet_versidz015

*

>

>

*

*

*

*

! please refer to Section 3.3.1.1 (Staff costs) of the Guidelines for the Use of the Grant. Time-sheets have to be
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hed to each Staff

Add Row Delete Row PROJECT TIMESHEET
Project number : 561642
Surname : Holzmann
First Name : Vered
Institution : ORT Braude College
Country Israel
Position : Project Manager
Staff Category * Manager B
4
Year Month ""'""‘M"' bosid # ription of tasks performed and outputs produced
2016 1a 1 Ma g and pai ~ating in ‘/.mmllnmwlmmmhmtw?uwamunm
2016 January 1 Quality i W’ %y Policy document of IN2IT
2016 January 1 |Management E) Ca duilding for Hi Education Meeting - 27828 January - Brussels
— \
\ J\\\
¢ h S
\>
o~ \ T
{ \
\
1
Total days: 3



annex_ii_staff _convention
Axnex I

Project No. 361602

d as the peogr w hosed e Snmnold mmemmens af (b fend epen

Brrwzzv JOIT BRAUDE OOLLEGE

Hevelnafier “the Institution™*

Ao Naze: .. Vered Hok
Address Ardoamow st Tel Aviv. i

‘\‘;‘s‘n“ g
THE FOLLOWING HAS BEXN AGREED:

L The bstitaticn s o member of the partnerdup for the abonve- i

y 2 IhMmhaﬂa’db’mwm:r P

L Ihe Isstitution and Staft member agroe that the Stafl masber 1 L
folbowting duties dunag the propect’s cigibility period

chetasded information has 1o be given i Se
: )W(“’l’ll Waoaw

L]

wary the employmont oonditions aboady existing betwoen the lastitution and

heed established soledy ke the parpose of pustifyig the Stafl costs that e lastinion will
chng:mdntn-n— peadily Suilding in Higher Edusation grant.

Do in Barneed ) F e Y |} — —

Institution ... ORT BRAUDE OCOLLBGE .. . Staff member seanwe ..., Vesed Hobemann ...
Si stitativn Sigaewe of the Satf meaber
N
Co-funded by the “The asevensioe veazt de syomed by the soncemed. then stoved and riowged by the pevsce rexpawsible te the sezinution where ’
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evidence allowing to verify that declared workloads correspond to actual activities/outputs

(5 L 2] - \\DL/Q %it.

m 2, ° R——

1000-1015 - Wekcome address and organizationsl ksues.

79y
24
X

10151045 what

CERTIFICATE of PARTICIPATION 1043130  few of e s d e of st e

devaloped by Collages. Presentations by Colleges. Decussion moderated by
issivaavd WU, UCand UM,

1190- 1145 - Coffee break

15451230 - Continuation: Seview of strategic plans anc *mags of Internationalzation

Dr. Vered Holzmann B ks by s il Sl s

12301300 - Qualty i intematiorakuation 3 3 keyimportance: factor of matunty,
Presentation by WU (inited guest}.
HA casruLMpcomBl eveD T 1100- 1615 - Lunch funhversity canteen)

INTERNATIONAL GAPABILITY 10151500 - Why nc what for 0 et tamatonaleion process anc 23 maturty?

Rewew ol it arcaches oty
MATURITY WORKSHOP (WP1-WS1) sesent Preestaton by WUT
1500 1600 M of atunty acesament ok base o mesratcnslusten inaters
Crtelrevew of matuney ssessmert eicator from the Calges pot of
wew Aoundtable dscsson mocerated by WUT anc UM

Day 2-21Jan 2016 (Thursday)

B00-1000 - Desgn of assassment toal » selection of incicators by il Colleges {strateghc

Warsaw, ARAAW DnvERRTY NSIT PROJECT MANAGER s *rrag f the process 34 the targpeint) Werkshop mcerated by
Poland hafion WA WUT and cther EU partrers.

Q 10001120 - Presentation of selected Indicators by the Colleges. Soundtable disussicn
moderated by YAUT and ather Eu partrers.

JA20-1140 - Coffer beeck
,\r 1140-1300 - Continuation: Presentatic of selected Ingicators by the Colleges. Reundtable
D oS

dicussion mecerated by WUT and other EU partrers

100- 1415 - Lunch fuakersity canteen)
14151845 - Technolagy n imtermationalization process. resentation by WUT (rwtted

st}
pres——"
Registration inzg -
- . ) r 3¢

Project IN2IT WP1-WS1: 20-22/1/2016 WUT Registration
P No. [Acronym (Organization Na|Country [Title [First Name |Last Name  |Email signature -

1fosc ORT Braude ColliL Or.  |Vered Holzmann  [veredhz@braude.ac.il /\DZU

1[osc (ORT Braude Coll{ Ms. [Sharon [Tidhar [sharont@braude.ac.il W

1josc (ORT Braude Coll{iL Or. [Dvora [Toledano-Ki acil /J\?

2[sapir Sapir Acacdemic|IL Or—[Hanan  |Maor-. MoTH@popCoTaC ] AL

U el [ hme  Cla, Aania @ amail O
3|sapir Sapir Acacdemic|IL Ms.  [Amit 7 I |amis il.sapir.ac.il~ ﬂ_{_/_
2[sapir [Sapir - Catat— ,.71,
Ve (X Roscel  |Dese(Csapit o N 9

3[shenkar [Shenkar College {IL Mr. [itzik Rennert | Dean.of.students@shenkar.ac.i

2[Shenkar Shenkar College {IL Ms. [Tamar  [Many tamarm @shenkar.ac.i

4/asm Al-Qasemi AcaddIL [Ms.  [Dareen Magadly qiro@gsm.ac.il

5[eBC Beit Berl CollegeIL Dr. [Osnat  |Dagan ‘osnat.dagan@beitberl.ac.il

5|BBC Beit Berl College]IL Or. [Arle BenHaim [aryehb@beitberl.ac.il

6[kC Kaye Academic {IL Or. [Doron  [Narkiss doron.narkiss@gmail.com >

oo /) T

7|THE [Tel Hai College [IL Prof |Eil Lawental  |elil@telhalacil ,((/(/—

7|THC |Tel Hai College |IL Prof [Shira Hantman shirah@telhai.ac.il &’J 7

8| Tel Aviv-Yaffo AcIL Dr. |Ruti Gafni rutigafn@mta.ac.il o ,.4...-‘;..”.,,

3| Tel Aviv-Yaffo AdIL Ms. [Anat Goldsteln _|anatgo@mta.ac.il

2 Doy
9 [Warsaw Univers{PL Mr. |lukasz  |Wojdyga Iwojdyga@cwm.pw.edu.pl 3 v
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Travel Cosik&LCastsiafiStay=me

- Costsof travel and stay for staff* and studentgarticipating in activities
directlyrelatedto the achievemenf the project

* Theexistencef a formalemploymentelationshipetweenthe employeeand
the beneficiarynstitutionsrequiredn orderto participateo anytravel

Traveldistancesnustbe calculatedusingthe distancecalculatorsupported
by the EuropeanCommissiontip// eceuropaeu/programmes/erasmes
plus/tools/distance_ehtm

Distance band Unit cost per participant
Between 100 and 499 KM 180 EUR
COSTS OF STAY’
Between 500 and 1999 KM 275 EUR Costs of stay are based on the duration of the activities of the participants.
Between 2000 and 2999 KM 360 EUR Unit cost per day Unit cost per day
RIRIEA per participant STUDENT per participant
th . th .
Between 3000 and 3999 KM 530 EUR I;Tp to the 14" day of activity 120 EUR I+_Ip to the 14 day of activity 55 EUR
Between 4000 and 7999 KM 820 EUR
8000 KM or more 1100 EUR
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http://ec.europa.eu/programmes/erasmus-plus/tools/distance_en.htm

s
Travel CosiRELCCostsfaftStay=me

Unitcosts t@pply 3 variables:travel distance(for travel costsfjuration for
costs of stayand type of participant.

Purpose of travel: STAFF STUDENTS
Teaching/trainingassignment Studyperiod
Trainingand retrainingpurposes Participatiorin intensiveeourses

Practical placements, internships in
companiesndustriesr institutions
Practicaplacementf companiesndustries Participation in short term activities
and institutions linkedto the managementf the project
Projectmanagementelated meetings

Workshopsand visitdor resultdisseminatiopurposes

Updatingprogrammesnd courses

Justification for the following elements
- Journeys actually took place
- Journeys connected to specific and identifiable progtated activities

* Priorauthorisation for activities not taking place in countries represented in the
partnership

* Priorauthorisation for activities not described in the Guidelines
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ol [>r
Travel CosiSuppottingMecunads)>)

To keep with project accounts (may be requested in case of
financial check):
A Individual Travel Repor{annex_lii_individual travel report
A Supportingdocuments (e.gtravel tickets boarding passes
Invoices, receipts, proof of attendance in meetings and/or
events, agendastangible outputs/products, minutes of
meetingy.




annex_lii_individual_travel report
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Avnex I

T " Prejoct N, 561682
[Partmer Na + Grst lotser of Srue musme+ Brae letter of family nome comecutive

That rifisiaa Samiag wie comonpond 0 (ha Progios oo asbes g ishomad i (b Anesas asarmris 1 ls Pral repen

T il T 1 i gl DT DT

Sumame: Mobesmrs . e Veeed
Hamne insasumson: CIRT BRALDE DOLLBGE ...t s s st s s
Sl porasony stusden year of sudy a boome mtmataon: N2 1T Project MEmamer . oo e e e

TAFE OF ACTIVITY

Thaw &3 apperayeiam

STAFT STLCDENTS

Teahrs WaimiEe s seinl Slandy prrasd
Teamins il selisiiny FAETass Farnipisim n mkmlive e

Poami sl pilscerrnds, imSwslops o o
nMiEMe w oLl

Vpsialars) prosaramunes ansl onamss

Proasicall placements i conypusrass, sinlosiass Ptz 15 sl izon sclviles Helod i e
i aRsldiilaitn s ronel sl B project
¥ Frui el il welske] poistes
Wothabogs anl s e rol descormniiol gy s
PERIOD

et s s of dres)
[ Prom: | 2izoig pTe | Tt MG | Dupetion im duy: 2

EOST DETTTUTIONE: "D BACEA (Edution. A o9l and Culture Excousive Agency)
mmﬂdpmu. . T . gl T

TRAVEL DISTANCE-

Travel disismce i Kna from e Home Inyomusion to e hecmtion of dee scoviny™: | Ko 320747
*Tranel dseiss o b 0 y el smd weie be saladaed o nes dae domace salaclaer e
L i = E wnagy mgrrarted by dhe Furcroan

DESCRIPTION OF ACTIVITY PERFORAD

Plocse gt 2 kil dosernilon of ik s tiudilen sarlsemerd dureng ke el

Fartinipation i= thd Copacity Builfing in Fightr Fdussion (TEHE) gramt hoidirs surating in Srucsll, siedseeing
s DO propest v duveh  procsionl ol oenioed W b iepYewsemotiem of e prepect

SIGNATURE OF THE PARTICIPART
1 kerebry declare thae | bave besn carrying out dhe above-mentioned activites.

Db, .. VD MHME.. .o e v i iin s ST



Travel supporting documents

,_,,,,/AP LACHISH TOURS --HAIFA
BRARNING PASS oionh v 007D AVIAPARTNER
HOLZMANN/VEREDMR ASSEVGER

- T G RoTanY TeETmn nnn| [ Co. Vat | 510817018 zaaEt
FAOH H(’LZHANN/VFRLDHR o o) \ATANo, | 37-294818

P ] TETEs lssue date: | 18 Jan- 16
TEL AV1V d 2wz o PaxFile arr
m BRUSSELS Phene: | 42301311 Er—
2 T¢ [Fac |msmeots

Duedate: | 3iMari6

BRUSSELS

FLIGHT (LASS DATE ._T*?_l'.AV[V o [ corr ]

_JAFZ660Y, 26JAN rAE had UL Inveice 32007
e A, JAFA637 Y 2
C\ME mgplc‘;r’gla GATE HAPEIUE 2 LSJAN For . Mrs. HOLZMANMNVERED
86 1 . 9 -~ Vil 2L
B8e 1250 085 o= g T
%an Dep: 26-Jar-16 20:00 TELAVIW -BGH 4R T B RUSSELS &I RLINS 2650 xTooo ooo uso

S gy L0 ;T -Ja-16 B RUSSELS
T— el %F\igl( Dep: ZB-lan-16 1370 B RUSSELS BRUSSELS AIRLINS 4637 U ono oo uso
- . A F-lzn-16 TEL AWV -BGN AR T
LAUFERAVIATION - GH AT 2 6 — D |Ta!aﬂ. ” 75t w” o.oo”uss‘
+[Tax [ [ —

— Renrarks. |rom_. ”

751.09” usp |

M3 NNPa - SNIY vt : S MW NP - INIYS N
State Of Israel - Border Control %g - State Of Israel - Border Control

roe e Entry Permit - nond b’ = Exit Permit - naew ey
Sarral oo Tme e Das e Pod e I

19:22 280172016 BEN GURION 17:53 260112016 BEN GURION :
Presgun o resh o tasiin pom

T NI |14
H O e

2

024002115

o
024002115 vagennanner 127
22/01/2016 06:96
UERVOERBEW1JS
NOUE Wissan Alghan T
LIC.:1 ™XF 127
I
NUSSEGEM ZAUENTER- 1430-0
RT LEOPOLD F11 Ladn
UIT: [XELLES-1050
LOUIZALARN

g
Course eectuee e 2. B

Jibis:

L
h o o

Evororr os oeae: 14 e ohe

Levornmmmes: G FR 205 K\

Ritnunner 08291

Begin  27/01,2016 60:19

Einde 22012016 00:36
1

¥ Rit MONTANT DE LA COURSE!

Bedrag Tariel A 51.40 € S0

Totaal Taxameter 51.40 59 s - = N
Extrakosten 0.00

Te betalen bedrag

Total EURD 51.40 D
e SN : SieuaTURE: ==

of the European Union
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Stay supporting documents

LMHI.SH TOURS REGIONAL ADMIN
11 Menachem Begin 5t, ramat gan
TEL AVIV, ISRAEL

Tel i D3-5285832
Faxi151-50B3647 76

Ertiail ; manage men

lachigh.cail

Ertergency Phane: 972-54-7291234
Prepaid Woucher 5051091 39565602 7-A[511
ez : LE CHATELAIN

Pddeess 1 L7 RUE DU CHATELAIN, BRUSSELS,

|
Anone : 3116050055

Room Bazk
Numoe: of nigacs 2
Rooms: 1
Roorm Type Category Basis Mames
Room for 1 Executive Single Bed and MRS, Vered
adults Roorn Breakfast Holzmann

Ramads : PRISE NOTE 13te IFIN1 3T 0050
Requested Raam Bedding - Nat Guaranteed: Executive Single Raam - L double bed
[raem far L adults)

Knaw Betare Yau Ga

= Children L1 years ald and yaunger ctay free when accupying the parent ar
guardan’ s raem, using exlsting bedd Ing .

The praperty NaL connectingf3djaining fAmME, W iCh 3re SUBIECT 10
avallability and €an be requested by cantacting the praperty using the
number an the bagking canfirmatian .

§ MO pOTE and NO Servike ANIMALE 3re 3l wed 3t NS prapeny

Fees The fallawring fees and depasits are charged by the praperty at time of
semvlce, check-In, ar check-aut.

® FeeTarbuTICr BrEAKTAS! EUR 1% par peroOn [Ippraximate iyl
= Feefarin-raam wireless Internat: EUR LS per 43y [rates may vary)
= Wakt parking fee: EUR 30 per niaht

The abave llst may nat be campre henshve. Fees and depashs may not Includ ¢ tax
and are cubject to change. Mandatary Fees and Taxes Vau™ Il be acked ta pay the
fallowing charges at the hotel:

= A tax Is Impased by the city: EUR %28 per accammedatian. per night

We have Included all charges pravkied to us by the praparty. Hawevar, charges can

[dates subject ta change]. During renavatians, the hatel will make cvery effart ta
minimize nalse and disturban ce . 0% posit Req ulred.
Hatel Canfirmatian *! 1317 193 775571

Sunnlier Rar Mo 20613 1541

01y pPIYMEnt a1 E¥1135 14 be caliacted fram clients

In case af an Issue In real time, please cantact the emergency lne as per the number above

Amprrtan Lnaiie 1ozl phe e ol

% it e b dhart an var b vla o P e s fae e e cupton o g
2 A Huur S o aard I arng o vste chackouk Bisk ol ek b chargng e
Lt gt Thi 14 e et s sk ard ol . vkt sush adhr 1 prachista 1
s i v re s ars s Bl ar < e bk Ruind s ek $H
LT Tl A 4 A e it At

2 Nl AL AT 31301370 BT 2 LT T T P Rl a1 P 4B AU e
ab, Irrva ahabs e arban W AR i Bl for e e s e 3 e vhich
b 3o, b wn

Co-funded by the '
Erasmus+ Programme 't
L

of the European Union ,



proof of attendance in meetings and/or events, agendas, tangible outputs/products,
minutes of meetings

Management of the Grant

B Fet. ces(2015)5027406 - 1TA2E016
On January 27-28, | attended the Grant holders’ meeting in Brussels. L Education, Audiovisual and Culture Executive Agency {EACEA)

Following is a summary of this meeting, which was dedicated to clarify m

! i . Erasmus+ - Higher Education « International Capacity Bulding
issues related to the contract, financial rules and project management.

Mr. Ralf Rahders, Head of Unit, EACI d th ing with ! 380 s, 17 DEC. 208
Ir. ahders, He: nit, EA. opened the meeting with a welcome message to EACEA. A &fvecicn (2015)

participants representing the new Erasmus Plus projects in the CBHE (Capacity Building for Higher
Education) programme.

. . i i Subject: Capacity Building in Higher Education (CBHE)

On behalf of the European Commission, Ms. Claire Morel, Director General for Education and Culture, Invitation to the Grantholders Meeting of 27-28 January 2016 in Brussels

greeted the participants. She said that under Erasmus Plus there are now different types of projects that

cover almost all the regions in the world. In 2015, 140 applications selected, out of mare than 500 Dear CBHE coordinator,

applications. In the next years, a focus will be given to Asian countries and to South America as well as Fcllnwmg our letter of 6 November 2015, we are pleased to confinm our invitation to the CBHE

eetil will e on 27-28 January 2016 at the Management Centre Ei

to non-central universities in all regions. This year, there was a possibility to utilize strand mobility grant, _,Emssc.lu,ﬂ_qlgmm]-
This two-days meeting is addressed to the representatives of CBHE projects selected under the Call
for proposals EACEA/AD4/2014,

Its overall aim is to address in detail practical issues related to the implementation of the project, the
grant agreement management and the fnancial rules applicable to CBHE grants, The meeting will also
be an excellent opportunity for new and experienced practitioners fo exchange knowledge and to
network with other projects addressing similar issues and/or working with similar Partner Countries.

Although ation wil i roject inator and o rescntative a Partner
Country institution represented in_ the consortium, web-sreaming fecilitics will be available during
pert of the meeting 5o as to ensure that all the project partmens can benefit from ard participate in the
discussions (see more information below).

Accarding to the rules of your CBHE grant agreement, your participation costs as well as those of
YOUr partner institution representative can be covered by the project grant.

As vou will see in the draft programme enclosed, the meeting will be divided into plenary sessions,
parallel workshaps sessions and a helpdesk.

The workshop sessions will be devoted 1o Financial, Contractual and Project Management issues,
with the latter being web-streamed in the moming of the first day for project partners from Asia and
Eastern Europe, and in the afternoon of the same day (in Spanish) for project partners from Latin
America. The web-stream facility will also include & chat in order to address the questions raised by
participants online. In addition, a dedicated workshop will be organised on the second day for those
CBHE projects that have been granted additional funds under the Special Mobility Strand.

The helpdesk that will be organised during the second day will allow individual projects to have a
bilateral discussion with the EACEA staff, and where appropriate, with representatives from the
Internatianel Contact Points (ICPs) in the Programme Countries and/or the National Erasmus+ Offices
(NEO3) located in some of the Partner Countries, in order to address specifie issues or questions
related to project implementation. An edditionsl helpdesk will be offered to those project
representatives involved in an Erasmus+ International Credit Mobility project (KA 107} in order to

! Partners Counsries from regions | 104 and 6 to |1 a5 specified in the Erasmust programme Guide

Education, Audiovisual and Cullure EiachAplr\cy (EACER)
Avenua du Bourget 1 — 1048 Brussels - B
Phore: [12-21295.49.15 - Fax: (32:2) 288,45 4

E-mail: EAGEA.|
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Repotiting
N

All beneficiarieanustreport to the coordinatorOriginalskept by
beneficiariesScannedopiessentto the coordinator

IN2IT monthly report: on thel5™" of every month

¢ Staff Costs annex_Ii_staff convention + timesheets per
employee per month/period).

¢ Travel Costs & Costs of Stay
(annex_lii_individual _travel report + supporting
documents: travetickets, boarding passes, invoices,
receipts, proof of attendance in meetings and/or events,
agendas, tangible outputs/products, minutes aieetings.
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Repofitng

Cofinancing: Thebeneficiariesare requestedo report (monthly)
to the coordinatoron eachbudgetheadingco-financingunds

Reporting System The EACEAwiIll provide a reporting system
that will enableusto controlthe projectcostson a regular basis
Oncethisreportingsystenwill be receivedby the coordinatorjt
will be distributedto all IN2IT partners
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Guidélines, riltessaadrastraciions

n2.,




ExghangerRate %ﬁ

Transactions EUR must be converted and reported in
EUR in the Financial Statement of the final report

Fromstart of eligibility period until date of receipt of secondpre-
financing rate of monthin whichthe coordinatinginstitutiorreceived
thefirst pre-financing

IN2IT 1st prefinancing date / exchange rate: Novemb&015.

Fromdate of receipt of secondpre-financinguntil end of eligibility
period: rate of monthin whichthe coordinatingnstitutiorreceivedthe
secondore-financing

Rate to apply: monthly rate established by the Commission
http:// ec.europa.eu/budget/inforeuro

3
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http://ec.europa.eu/budget/inforeuro

Supportngilecuments &

Originals kept by beneficiaries Copies kept by coordinator and
submittedvith Finalreport, whenrequested

In caseof financial checks/auditsor if doubtson implementatiorof
any particular activity or expenditure, the Agency may request
correspondingupportingdocuments

Quality of documentation
Forall grants

Audit Certificate ("Reportof Factual Findingson the Final
FinanciaReportd Typell") musbe sentwiththe Finalreport
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Ce-Finanging %\@

contraryto the approachfollowed underpreviousgprogrammes
(in particular the Tempus programme), the co-financing
contributionprovided by the partnershipwill not need to be
justifiedor demonstratedat final report stage Practicallythis
means that no proofs of expenditure or supporting
documentswill be required by the Agency for this part of
the projectbudget

At final report stage and for statisticalpurposesonly, the
partnershipwill be invited to provide an indication on the
level and source of co-financing that contributed to the
projectresults

In the IN2IT project, we expectthe partnersto inform us
about co-financing throughoutthe project

i
= o-funded by the ]
A rasmus+ Programme &
- of the European Union t
I ]



b

@

Any communication, publication or output resulting fropnajeetmust
Indicate that the project has receivMedropean Union funding. It must
carry the Erasmus+ logo and mention-fl@mled by the Erasmus+
Programme of the Europebimiom.

Any publication should mention the folloveeigtence Thigproject has
been funded with support from the European Commission. This publ
[communication] reflects the views only of the author, and the Comm
cannot be held responsible for any use which may be made of the
Information contained therein"

All IN2IT publications will be based on IRIT templates.
The logos and templates are available on BNl website.

Publicity

Co-funded by the
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Y,

Pre-Finanging
1

15t pre-financing payment $0% of the GrantIN2IT 1st prefinancing date: November2015.

2"d pre-financing payment 40% of the GrantIN2IT expected dateApril 2017 (half project).

Subjecto the following conditions:

a, havingused at leas?0% of the previous préinancing instalment paid;

b. thereceipt of the "Statement of the costs incurred" and "Request for pagyment
c. thereceipt of a progress report amplementation

IN2IT financial management: the coordinator transfers the share of-fin@ncing to the partners.
The partners are responsible to manage their budget.

IN2IT 18t payment procedure: signed Partnership Agreement & Bank details + an official reque:
for payment are transferred to the coordinator.

IN2IT 2"d payment procedure: reports and supporting documents are submitted as requested c
time + an official request for payment are transferred to tlo®ordinator

Finalgrant: determined following examination of financial statements and eligibility o
activities implemented and declared expenses.

Balance= final grant d pre-financing® penalties
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Eligible Gasts Uy,

Costsactually incurred by the beneficiary which meet the following criteria:

a. theyare incurred during the eligibility periodwith the exception of costs relating to
the preparation of the final report and the corresponding suppodaoogiments;

b. theyare foreseen and included in Annex 1Bf the Agreement

. theyare incurredn connection with the actiorare necessary for its
implementation

d¢. theyare identifiable and verifiable in particular being recorded in the accounting
records of the beneficiary and determined according to the applicable accounting
standards of the country where the beneficiary is established and with the usual
accounting practices of the beneficiary

e. theycomply with the requirements of applicable tax and national legisjation

i theyare reasonable, justified, and comply with the principle of sound financial
managementin particular regarding economy and efficiency.
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Ineligible Costs

equipmentsuch as: furniture, motor vehicles:
of any kind, equipment for research and ;
development purposes, telephones, mobile”
phones, alarm systems and -dndft A
systems;

costsof premises(purchase, rent, heating,
maintenance, repairs etc.); please note thaf
the rent of premises for short events is not
concerned,; A

costdinked to the purchase of real estate;

expensedor activities that are not carried

out in the project beneficiarieiuntry,

unless an explicit prior written authorisation?
has been granted by the Agency; A

depreciationcosts;
returnon capital;
debt and debt service charges;

Co-funded by the

Erasmus+ Programme
of the European Union

b
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provisiongor losses or debts;
interestowed,;

doubtfuldebts;
exchangelosses

costof transfers from the Agency charged
by the bank of a beneficiary;

costdeclared by a beneficiary in the
framework of another action receiving a
grant financed from the Uniddget;

contributions kind from third parties;
excessiver reckless expenditure;

deductible VATynless the coordinator can
provide an official document from the
competent authorities proving that the
corresponding costs cannotrbeovered.

nz.,



Contiacissand denaering @'{Q@

The beneficiaries may not split the purchase of
equipment into smaller contracts below the threshol
(25,000 EUR) inrder to avoid launching a formal
tenderingprocedure.

Fortendering proceduresee sectio.2.5.2 of the
Guidelines to the Use of the Grant.




SupportngihlecHnents

Reimbursement . Documents to retain with project | Documents to be sent with the Final
: Budget Headings
basis accounts report

A Invoices
A Bank statements A Invoices and three quotations
A Tendering procedure for from different suppliers for
Equipment expenses exceedirzb.000l expenses exceedirzh.000l
A Proof that the equipmentis A  Any prior authorisation from the
recorded in the inventory of Agency
ACTUAL the institution
A Subcontracts A Subcontracts, invoices and three
A Invoices guotations from different
b . A Bank statements suppliers for expenses exceeding
SU ContraCtmg A Tendering procedure for 25.00

expenses exceedi®p.00@i A Any prior authorisation from the
Tangible outputs/products* Agency
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SupportngihlecHnents
]

Reimbursement : Documents to retain with project | Documents to be sent with the Final
; Budget Headings
basis accounts report

A Formal employment contract

A Staff convention ] _

; ' A No supporting documents should

A Time sheets . .

; be sent with the Final report,
Staff A Agendas* : L

; - . except for any prior authorisation

A  Attendance / Participant lists®

; . from the Agency

A Tangible outputs/products*

A Minutes of meetings*

A Individual Travel Report

(ITR)

A Invoices, receipts, boarding A  No supporting documents should
Travel and Costs of passes* be sent with the Final report,
Stay A Agendas* except for any prior authorisation

A Attendance / Participant lists’ from the Agency

A Tangible outputs/products*

A Minutes of meetings*
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Penalties %\@

the Agency may reduce the grant initially provided if the action is implemented poor|
partially or late.

On the basis of the analysis of the final report and the outputs produced by the proje
(publications, conference papers, presentations etc.), a score will be given to reflect
overall project performance. The score will vary f@otm 100, whereQ is the lower

mark and100 the highest

A

2

P2 2

A

Where the rating falls betweetand 50, a reduction of the EU grant initially
provided to the partnership will be implemented according to the following scale:

25% reduction if the final report scores at ledBtpoints and belovb0 points;
35% reduction if final report scores at le&€X points and belowiO points;
55% reduction if the final report scores at lea8tpoints and belov80 points;
75% reduction if the final report scores bel@dWpoints

The coordinator will have the possibility to react to the first evaluation of the final
report and to provide supplementary information on the project implementation. In c.
the additional information will be deemed insufficient to illustrate a sound and
objel_ctia/e oriented project implementation, the above mentioned penalties will be
applied.
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Questions

A Itis the beneficiari@sesponsibility to read and
follow the Guideline to the use of the Grant.

A Specific Issues can be addressed to the project
officer only by the project coordinator.

Dr. Vered Holzmann

IN2IT Project Manager

° veredhz@braude.ac.ll
+972-544-274568



mailto:veredhz@braude.ac.il
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