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Dear IN2IT partners,

The second volume of the IN2IT newsletter includes a review of the first
workshop that took place in Warsaw University of Technology and
information about the following workshop that will be held in Montpellier. In
addition, you will find here a summary of the work planned to be undertaken
in WP2: team building, in which all IN2IT partners will be involved.

The Israeli colleges are in the On the administrative, financial and managerial aspects, following the grant
process of developing the holders’ meeting that was held in Brussels all the partners received the
e presentation on the financial management of the grant. In this volume, you
will also find the summary of the meeting. In order to clarify the instructions
we will conduct a financial workshop. Additional administrative issues are
related to new communication channel — the blackboard collaborate. Please
see the instructions at the end of this newsletter.

maturity of internationalization in
each one of the institutions. The
partners participated in the 1t

workshop in Warsaw and will
Finally, a few words about a new publication on internationalization is

included. Please share with us any additional new and interesting
publications.

attend the 2" workshop in

Montpellier.

Wishing you a pleasant reading,

Vered Holzmann “COMING TOGETHER IS A BEGINNING.
KEEPING TOGETHER 1S PROGRESS.
WORKING TOGETHER IS SUCCESS”".
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Summary: WP1 - 15t workshop on internationalization
capability maturity framework

20-22 January 2016, Warsaw University of Technology, Warsaw, Poland

Representatives of all Israeli colleges attended a 3 day workshop in frozen Warsaw (-10 °C), though the

atmosphere was warm and welcoming.

On behalf of all attendees, | would like to thank Dr. Marek Polak, Mr. Lukasz Wojdyga, Dr. Roman
Podraza and Mrs. Urszula Tarnowska for making our visit a memorable and encouraging experience for

all of us.

Mr. Lukasz Wojdyga, Director of the Centre for International Cooperation at Warsaw
University of Technology (WUT), welcomed the participants, briefly described the

international relations strategy of WUT, and shared with us the new video clip for

incoming international students.

The introduction presentation was given by Dr. Marek Polak, Chief Specialist at the Centre

Maturity curve

for International Cooperation. Marek discussed the definition of

internationalization and introduced the maturity curve including five

levels from awareness of process to optimized process. Different

v Lev s

aspects of maturity were considered, including the following.

Maturity = a strategic approach that follows the model of values, vision and mission that are broken
down info success factors, goals, objectives and activities.

Maturity = effective institutional support fo be achieved through several key issues such as an
organizational solution that complies with applied strateqy, management involvement and support,
secure funding, and well-prepared staff.

Maturity = effective management, including definition of roles and responsibilities, defined plan, clear
reporting system, and available ICT solutions.

Maturity = risk management, starting with identification, continuing with assessment and evaluation,
classification as unacceptable, acceptable, or acceptable with mitigation. A mitigation plan describe
how the risk can be managed.

Maturity = Awareness among staff and students, otherwise it does not really make a change.
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Prof. Teresa Zielinska, WUT Rector's proxy for studies in English, pms

discussed key factors influencing the quality of internationalized teaching
process. Prof. Zielinska described the student’s perspective of learning a
new language in a new culture and the teacher perspective when s/he .=~

teaches in the international classroom. Another aspect that was developed is the quality of
internationalized curricula because this is the main issue that will bring foreign students and this allows
the university to send the students abroad to learn in a foreign university. The institutional support is
expressed by dedicated administrative and infrastructural support. The integration and adaptation of

students are both very important for successful program.

During the second half of the day, each one of the colleges’ representatives presented its strategic plan
for internationalization, with regards to the following considerations: is it a formal document
approved by (or agreed with) the Management? is it known to staff and students? Is it

available on the website? what was the rationale / purpose of strategic

objectives listed in your plan? Why it is important to your College? what is

the status of implementing it in practice?

Each one of the colleges’ representatives, was requested to “map” the
processes, and show that this is a sort of “translation” of the strategic plan into
specific activities and expected outputs; show that the college has appropriate

resources (organizational structures, funding, etc.) to make the “map” really alive;

and to explain is there any risk that implementation can be endangered?

We started the second day with a presentation by Mr. Lukasz Wojdyga on assessment and
measurement, or as he called it on “numbers”. An introduction to the concepts of assessment was
presented, referring to several researches and approaches. Dealing with the

INDICATORS FOR MAPPING
question of HOW to measure internationalization, several indicators and & PROFIING INTERNATIONALSATION
studies in the field were presented. Lukasz described the theoretical ----(u)
background of the developments in assessment of internationalization as 7

well as the known international ranking models, such as the IMPI: Indicators for Mapping & Profiling

Internationalization, and the U-MULTIRANK, a new tool for assess universities in five areas, including

internationalization.
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Dr. Roman Podraza, Associate Professor at the Faculty of Electronics & IT, presented the assessment
system developed at WUT. The strategic objectives related to internationalization: Raising the
international position of the University in field of education; Achieving the top position of the University
on the list of technical universities in Poland and the worldwide recognition; and intensification of
international cooperation — were translated to operational objectives. The system of indicators for WUT
includes 28 indicators, where 12 are related to teaching and learning, 10 are related to research, 5 are
related to institutional support, and 1 is related to students life. Each one of the indicators is assigned
with an “importance weight” between 0 and 5. The system was first implemented as a pilot and later
expanded to additional faculties, so the Rector and Deans will be able to use the results for better

management of the process.

The colleges’ representatives worked in teams to discuss the matrix of internationalization process. The
roundtable discussions were moderated by the team from WUT, Dr. Fiona Hunter |

from Universita Cattolica, and Ms. Muriel Bernard from Université de Montpellier.

The final presentation was given by Prof. Robert Gtebocki from the faculty of defense and security on
university-business cooperation. Robert explained that the variety of disciplines and fields of interest
leads the university to industry-oriented research in an impressive number of projects with the
participation of different faculties. Interesting innovative research projects and the 100 students’

research clubs in the university were presented.

The workshop was concluded with administrative comments by Dr. Vered Holzmann and a presentation

of the following action plan for WP1 by Dr. Marek Polak.
WP1.1. Internationalization strategy report: Completion date: 15 December (shifted to 31 January 2016).

Online consultancy with WUT & UM throughout February 2016. Final tune-up of strategic plans for
internationalization and internationalization matrices in accordance with recommendations from
workshop in Warsaw. Preparing final versions of the plan and matrix on the IN2IT project template and
sending it to WUT, UM, UC and Project Manage by 29 February 2016. Summary report by WUT (analysis
of Colleges’ strategic plans) by 31 January 2016.

WP1.2. Internationalization capability maturity workshops: Completion date: 15 March 2016.
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University of Montpellier,
Montpellier, France.

The University of Montpellier (French:
Université de Montpellier) is a French
public research university in
Montpellier in south-east of France.
Established in 1289 the University of
Montpellier is one of the oldest of the
world.

The university was split into three
universities during 45 years between
1970 and 2015 when it was
subsequently reunified by the merger
of UM1 and UM2.

Address: Campus Triolet, Place
Eugene Bataillon, Montpellier,
http://www.umontpellier.fr/en
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Next Meeting: WP1 - Workshop #2

Developing institutional capability maturity indicators

8-10 March 2016, Université de Montpellier, France

The second workshop is aimed to develop assessment tools and indicators of

internationalization maturity in the colleges.

Administrative:

The participants in this workshop will be representatives of the Israeli colleges,
representatives of the University of Montpellier, Universita Cattolica, and WP1

leader: Warsaw University of Technology.

Accommodation at Citadines Antigone Montpellier Hotel. The hotel is close to

the stop of the shuttle to the airport and just opposite the tram stop to go to the
university. We have negotiated a special rate for the participants of the
workshop. Reservation code is UM2 MARCH 2016. The reservations should be
should be

email to:

made individually. Reservations made by

antigone@citadines.com, or by phone at +33 4 99 52 37 50.

and atmosphere. On the evening of March 8 we will

enjoy dinner at Restaurant Ile Grillardin:

(http://www.restaurantlegrillardin.com), and on the

evening of March 9% we will taste French wine &

cheese at “La fine mouche” (www.lafinemouche.fr).

Additional practical information on transportation and places to see in

Montpelier will be sent to the workshop attendees.
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Draft Agenda:

Day 1 - 8 Mar 2016 (Tuesday):

09:00

09:30 - 11:00

11:00 - 12:00

12:30-13:45
14:00 - 14:15

14:15 - 15:15

15:15-15:30

15:30 - 16:30

16:30 - 17:00

20:00

Pick up at the Citadines Antigone Montpellier Hotel, (588, boulevard d’Antigone,
Montpellier)

University Historical Tour (faculty of medicine, 2 Rue de I'Ecole de Médecine,
Montpellier)

Organizational issues, Dr. Vered Holzmann (Salle du Conseil, faculty of medicine, 2
Rue de I'Ecole de Médecine, Montpellier)

Midi Lunch at the UM canteen (Campus Triolet, Place Eugéne Bataillon, Montpellier)
Welcome address, Prof. Francois Henn, Vice President for international
affairs at the UM & Prof. David Cassagne, Vice President for ICT in education
at the UM (Salle des Actes, batiment 7, Campus Triolet, Place Eugéne Bataillon,
Montpellier)

Presentation of the UM with focus on internationalization, Prof. Francois
Henn, Vice President for international affairs at the UM

Coffee Break

Modern approach to teaching process, modern Information &
Communications Technologies (ICT) in teaching, Prof. David Cassagne, Vice
President for ICT in education at the UM

Case study on internationalization strategy monitoring and assessment.
Presentation by WUT and UC

Dinner at the restaurant “le Grillardin” (3 Place de la Chapelle Neuve, 34000
Montpellier)

Day 2 - 9 Mar 2016 (Wednesday):

salle de cours 001 (petit amphithéatre), Polytech, Campus Triolet, Place Eugéne Bataillon, Montpellier

10:00 - 11:00

11:00 - 12:00

12:00 - 13:00
13:00 - 14:30

14:30 - 15:00
15:30 - 16:30

17:00 - 18:00

Case study on internationalization strategy monitoring and assessment.
Round-table discussions mentoring by WUT and UC

International Relations Office at the UM, Mrs. Céline Delacourt-Gollain,
Director of International Relations Office

Midi Lunch at the UM canteen

Roundtable on methodology of self-assessments and methodological
recommendations, moderated by WUT, UC and UM

Coffee Break & discussions

Selection of indicators and qualitative measures by the Colleges. Workshop
moderated by WUT, UC and UM

Degustation (Wine & Cheese) at “La fine mouche”, 12 Rue Sainte-Anne,
34000 Montpellier
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09:00 - 10:30

10:30 - 11:00

11:00 - 12:30

12:30 - 13:30
14:00 - 15:30

15:30 - 16:30

16:30-17:00
17:00-17:30

Day 3 - 10 Mar 2016 (Thursday):
Amphithéatre de la DRH, 5 Boulevard Henri IV, Montpellier

Design of self-assessment prototype tool by Colleges — based on the list of
selected indicators and qualitative measures. Workshop moderated by WUT,
UC and UM

Coffee Break

Presentation of designed self-assessment tools by Colleges; explaining
rationale of proposed solution, (20 min per College plus discussion) — PART A
Midi Lunch at the UM canteen

Presentation of designed self-assessment tools by Colleges; explaining
rationale of proposed solution, (20 min per College plus discussion) — PART B
Action plan for March-April and organizational issues (reporting, budgets,
next activities, etc.).

Coffee Break

Consultations with the teams of WUT, UC and UM
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* At least three different
international teams will be
established: one for education
training (one for engineering,
design and technology, and
one for social sciences,
humanities and
management).

*  In each international team
will be at least one Israeli
college and one EU University.

*  Homogeneous teams (ex.
Design schools) and/or
heterogeneous teams (ex.
Education & Engineering).

WP2: International Team Building

IN2IT next stage is the development of international teams, which
will work together to develop joint academic programs (WP3),
research and knowledge-sharing collaboration (WP4), and
academy-industry/community cooperation activities (WP5).

WP2 goals are: (i) to establish effective international teams composed of
Israeli colleges and EU Universities; and (ii) to prepare work plans for the
international teams for implementation of internationalization by innovative

technologies.

WP2 is composed of 3 major tasks:

Task 2.1 Development and delivery of fraining workshops on infernational feamwork

to build groups aimed to deliver results. The first workshop will be held in Tel Hai
College, Israel, on 17-19 May 2016. Administrative practical information and draft

agenda will be published soon. You may already book your flight for those dates.

The second workshop will be held in Padagogische Hochschule Ludwigsburg /

Ludwigsburg University of Education, Germany, on 11-13 July 2016 (we will also have

- Erasmus+

on those dates the 2n consortium meeting in LUE).

All IN2IT partners should attend both workshops, in which we will discuss opportunities for cooperation
and we will decide on teams’ composition. We will work together to establish international teams. Each
team will select the themes for virtual curriculum development, academy-industry cooperation and
research collaboration. The international teams will cooperate throughout IN2IT project lifetime and

maintain the cooperation after the end of the project.

In order to facilitate the teamwork, we are kindly ask you to have internal discussions in the institutions
(both Israeli Colleges and EU Universities) in order to decide on your priorities for joint fields of
cooperation. These might be related to your core studies (for example, economics, education,
engineering, etc.) or generic topics (such as English studies or social responsibility). Please send your

preliminary preferences for topic collaboration to Sharon Tidhar (sharont@braude.ac.il) and to Vered

Holzmann (veredhz@braude.ac.il) by 25/3/2016. Please remember that each partner institution must be

an active member contributing to the international teams. However, this is only the preliminary phase of

the international team establishments and decisions can still be changed later.
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Task 2.2 Planning and performance of fraining study visits of Israeli colleges'

representatives in EU universities. Training study visits by Israeli colleges'

representatives in EU universities will take place during June 2016, to gain better

understanding of academic international activities and to identify opportunities for
cooperation amongst academic and administrative staff. Each college representatives will visit one of the
EU universities for 3 days. The visit will include meetings and discussions with management, IRO
managers and professionals, teachers, researchers, and administrative staff.

Suggested study visit plan

Introduction to the university (Faculties, departments, fields of  Each one of the visits will be planned in
studies, etc. that can be developed for cooperation in IN2IT)

Introduction to the IRO at the University (Structure, roles and
responsibilities, measurement of internationalization, review  ORT Braude College.

of EU projects)

Introduction to the education technology (distance learning) — The colleges’ representatives are asked to
unit. (Structure, roles and responsibilities, technological

advanced and approved by the WP leader:

send their preferences for place of visit, by

platforms)

Meetings with academic staff colleagues that can collaborate  email to veredhz@braude.ac.il and
developing virtual demic and with th

%us;‘; oping -virtuel courses - (academic_and wi ¢ sharont@braude.ac.il no later than 25/3/2016.

Task 2.3 Development of outline work plans for international feams, which are aligned with the colleges'

internationalization strategies and with the fields of interest.
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Management of the Grant

On January 27-28, | attended the Grant holders’ meeting in Brussels.

Following is a summary of this meeting, which was dedicated to clarify

issues related to the contract, financial rules and project management.

Mr. Ralf Rahders, Head of Unit, EACEA, opened the meeting with a welcome message to 380
participants representing the new Erasmus Plus projects in the CBHE (Capacity Building for Higher

Education) programme.

On behalf of the European Commission, Ms. Claire Morel, Director General for Education and Culture,
greeted the participants. She said that under Erasmus Plus there are now different types of projects that
cover almost all the regions in the world. In 2015, 140 applications selected, out of more than 500
applications. In the next years, a focus will be given to Asian countries and to South America as well as
to non-central universities in all regions. This year, there was a possibility to utilize strand mobility grant,
though not many projects applied to this options. New submissions are encouraged to apply to strand
mobility. It is very important to involve students as much as possible in future applications and to refer to
decision makers on national level when planning dissemination and sustainability. The project and its
results should be informed to institutional managers and to the ministry and agencies. Impact of the

project will be carefully evaluated .

Ms. Dorina Angelescu from the EACEA described the highly competitive selection process. 550
applications were received, 36% of them arrived from partner countries. Structural projects are rare, while
projects with curriculum development related activities were found to be the most common. The
assessment against award criteria is done by 73 external experts, where each application is assessed
by two reviewers who do not know each other. The following stage involves consultation with the NEO
(National Erasmus plus Office) representatives. Each proposal is scored and must receive at least 60
points. The success rate is 27% overall (almost the same in the south Mediterranean: 28%). The average

budget is 880.000 €.

Three workshops took place during the meeting: project management, financial management and

contractual management .

Mr. Clivio Casali started the South Mediterranean workshop on project management with a review of the
formal documents: Mandate and Partnership Agreement. CBHE projects are meant to benefit Partner

Countries. Thus, it is important to show at the end of the project what the impact in the partner country
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was (/n INZ2IT project: Israel). Associated partners (in IN2IT project: VARAM, The Board of Public
Academic Colleges in Israel) are expected to contribute in dissemination aspects. Institutional
commitment is of great importance to the project success. The involvement of students is very important,

as they are the ultimate target of the programme .

The signed partnership agreement must be submitted to the EACEA no later than 6 months from the

date of the GA signature. It should be signed by the highest level in the institution.

QA (Quality Assurance) is a set of measures that the consortium has to develop to guarantee some sort
of impact in the long-run. Two types of QA processes: internal and external. The internal QA is developed
by the project for the project. It includes surveys, questionnaires, etc. Evaluation subjects include
progress reporting, financial reviews, and analysis of field monitoring visits by the EACEA. An external
QA can be invited as subcontracting expenses. Dissemination and exploitation should start at the
beginning of the project. It is important to have enough visibility of the project on institutional, national

and international levels.

Ms. Réisin MC Cabe, who is also the IN2IT Project Officer, talked about the contractual management.
The GA (Grant Agreement) is between the coordinator and the EACEA but all the beneficiaries are bound
to the agreement due to the Mandates (also, Article 1.1 says that all beneficiaries are jointly responsible
for the project: in case of recovery and in case of audits, checks or evaluation in their premises). The GA
is composed of special conditions and Annexes. All correspondence with EACEA should be only with the
one contact person identified in the GA. One of the special conditions includes compulsory up to two
meetings per year between the coordinating institution and EACEA. Publication obligations include logo,
disclaimer, etc. This programme, for the first time, defines penalties for weak implementation. Therefore,
the consortium is obliged to perform all the tasks and achieve all the deliverables that were stated in the

proposal and agreed upon .

Mr. Philippe Ruffio and Mr. Vincent Roels discussed the financial management of the Grant. (The
financial management presentation can be found on the IN2IT website. A financial workshop for IN2IT
partners will be delivered on 13 March 2013 in Tel Aviv — Yaffo College. The workshop will be mentored
by the NEO representative and delivered in Hebrew. An additional workshop, for all IN2IT partners, will
be delivered in the next project meeting). The management of finance is very different from the one that
was used in the Tempus programme. Following is a brief summary of several points related to the

financial management of the Grant. The amount of the Grant is not equal to the total costs of the project
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(which includes also the co-funding). Co-funding can be used for other expenses or for higher
expenditure on the Unit costs. All cost are in EUR and the exchange rate that should be applied is due
to the date of receiving the installment (first and second) by the coordinator (in IN2IT: first installment

was on 11/2015, http://ec.europa.eu/budget/contracts_grants/info_contracts/inforeuro/inforeuro_en.cfm).

Any exchange loss is on the beneficiaries’ expense.

Actual Costs: Only institution in partner countries (in IN2IT: Israel) can purchase equipment. The
equipment must be relevant to the objectives of the project. Every equipment must have the Erasmus
Plus sticker (will be provided by the coordinator during the financial workshop on 13/3/2016). Supporting
documents for equipment: invoices and bank statement. Subcontracting requires having a legal
document with a provider to do the work. Supporting documents require invoices, contract and bank

statements. Consultants who are traveling will have to present all the travel documents .

Units Costs: Unit cost in Erasmus+ projects is a fixed amount to contribute

to the cost. The concept is based on the triggering event. The partners have

~. to prove that the activity/event took place, though the Agency is not interested

2 on the real amount that was spent to perform the activity. It is important to

;”"I / '/ /:'/L I —

document the performance. The unit cost is a mechanism to calculate the part of the grant that will be

given to the beneficiaries. The unit costs amounts are given to the coordinator (in IN2IT: the coordinator
decided fo decentralize the process by giving authority and responsibility to the partner institutions) and
to the partner institutions. Each partner should submit a financial report on the 15t of every month,
including scanned copies of all the supporting documents (timesheet and annex ii staff convention, annex
iii individual travel report and supporting documents: boarding pass and invoices, contracts and invoices
for equipment purchasing and subcontracting), as described in the guidelines for the use of the grant and

in the financial management presentation. All the documents are available on the IN32IT website.

The EACEA will provide a reporting system that will enable us to control the project costs on a regular
basis. Once this reporting system will be received by the coordinator, it will be distributed to all IN2IT

partners.
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Internationalization in Israeli Higher Education

Dr. Miri Yemini, a partner in Tempus IRIS project, and a researcher in the field of internationalization,

had published a book (in Hebrew) on localism, Cosmopolitanism and internationalization in education.

The book launch will be held on 17 March 2016, 18:00,

in the Library for Social Sciences, Management and

Education, Tel Aviv University.

For additional details, please see the invitation.
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Blackboard Collaborate

Thanks to Dr. Arye Ben Chayim and Dr. Osnat Dagan from Beit Berl College,

Blackboard »
collaborate.

we offer the IN2IT partners to use the Blackboard Collaborate tool as one of the project

main communication medium.
Here you can find instructions for downloading and installing the Blackboard.

Please follow these instructions carefully. In case you need technical support, you can

contact Dr. Aryeh Ben Chayim at: aryehb@beitberl.ac.il  Tel.+972-52-2957124

Instructions for logging on to the Blackboard Collaborate

Downloading and installing the Blackboard Launcher

After clicking on the link to the IN2IT virtual class :
https://eul.bbcollab.com/m. jnlp?password=M.CO90FF459E12236FE
OF6B02CBB3E83F56&sid=2014132

... the instructions for downloading and installing the Launcher will appear:

Download the launcher

Windows ~ /

Download >

Already installed the launcher? Launch Blackboard Collaborate now.

You will need several minutes to download it. After you have done so, you need to
install the file. You will find an instruction video for the installation at the following links:
Installing Blackboard Collaborate in Chrom
https://www.youtube.com/watch?v=9hwIWOKNee0

Installing Blackboard Collaborate in Firefox
https://www.youtube.com/watch?v=796u4alkDMo

Installing Blackboard Collaborate in Internet Explorer
https://www.youtube.com/watch?v=S8pMMZbf7wQ

How to login to Blackboard Collaborate
https://www.youtube.com/watch?v=5MBsc Plyel

It is highly recommended that you download and install the Launcher some time
prior to the meeting. If it is already installed, you can simply click on: Launch
Blackboard Collaborate Now.

On the page that opens, you will be asked to identify yourself. Enter your name as
you want it to appear:
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mailto:aryehb@beitberl.ac.il
https://eu1.bbcollab.com/m.jnlp?password=M.C90FF459E12236E0F6B02CBB3E83F5&sid=2014132
https://eu1.bbcollab.com/m.jnlp?password=M.C90FF459E12236E0F6B02CBB3E83F5&sid=2014132
https://www.youtube.com/watch?v=9hwIWOKNee0
https://www.youtube.com/watch?v=Z96u4aIKDMo
https://www.youtube.com/watch?v=S8pMMZbf7wQ
https://www.youtube.com/watch?v=5MBsc_PIyeI
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Log In to Session

Plsdse onier yOur name as you 'wand it io appear i e Ses500
[ |

Login &

Opening the page can take a minute or slightly longer, but eventually you will
getin.

For support, you can contact: Aryeh Ben Chayim:
aryehb@beitberl.ac.il 972-52-2957124

IN2IT Contact details:

Dr. Vered Holzmann veredhz@braude.ac.il +972-544-274568

Dr. Dvora Toledano-Kitai dvora@braude.ac.ll

www.braude.ac.il/IN2IT

Project number 561642-EPP-1-2015-1-IL-EPPKA2-CBHE-JP

This project has been funded with support from the European Commission.

This publication [communication] reflects the views only of the author, and the Commission cannot be held responsible for any use which may be
made of the information contained therein
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