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to all IN2IT family Dear IN2IT partners,
and friends

In this volume of IN2IT newsletter, you will find a review of the interesting
training session on academy-industry/community cooperation we had in
London, UK on 12-14 September 2016. The meeting, which was organized
and hosted by Kingston University and by Brunel University, offered us a
great opportunity to learn from experts and professionals of academy-
industry cooperation and to see how it is implemented in different fields. On
Shana Tova is the catch-all behalf of all the delegates, | would like to thank Dr. Martha Mador and Prof.
greeting you can use for the Chris Felzensztein from Kingston and Dr. Stephen Green and Ms. Amanda
entire season, which means Baker from Brunel for the generous hospitality.

Rosh Hashanah (Hebrew:
mwn UN, literally "head [of]
the year") is the Jewish New

Year.

HEEELINCETE In the following sections, you will find information on the development of

IN2IT virtual programs, updates on the project schedule, and also some

sweet Joyful administrative guidelines.
% Inspiring
= NEew YEAR

Meaningful T

Happy

At the end of the first year of IN2IT project and
looking forward to work together in the
following years, | wish us all Shana Tova.
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IN2IT NEWSLETTER

12-14 September 2016, Kingston University & Brunel University,
London, UK

The first activity of WP5: Development and exploitation of academy-industry/community
cooperation, was a training session. The hosting institutions presented to the IN2IT partners a
variety of perspectives on academy-industry collaboration and enlightened us on the
opportunities in this domain. Moreover, the organizing teams from Kingston University and from
Brunel University worked together to offer us the most generous hospitality and made this visit
a great success — professionally and socially. On behalf of all the attendees, | thank both IN2IT

teams in London.

The meeting was opened with a welcome message and an introduction to Kingston Business
School by Prof. Ronald Tuninga, Dean of Kingston Business School and Pro Vice Chancellor
Enterprise, Kingston University. The university was established in
1992, which makes it one of the youngest universities in UK and it
includes 5 faculties in 4 campuses. Its vision is to be recognised 8

globally for an innovative and entrepreneurial approach to

education and research, creating and realising life-changing
opportunities. Innovation is expressed in teaching and learning, in research, and in creating
startups. The faculty of business and law, with approximately 3000 students, offers programs
for undergraduate, graduates and PhD. It is an international school with faculty members from
different places, diversified population of students, and collaborations with universities all over
the world. Aiming to 100% graduate employment and 100% employability, the faculty
implemented innovation in the curriculum and developed a new program that gives all students
an experience in the market, and more than 50% of the students will be hired by the companies

where they are going for placement.
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Prof. Christian Felzensztein, Director of Global Entrepreneurship Development Centre, briefly

introduced the center, which has several partners in Asia, South America, |

USA, Spain, Finland, Sweden, Switzerland, and Israel. The center’s mission

is to raise levels of knowledge, theory and practice on entrepreneurship |
globally through the promotion of research activity worldwide. It also takes _. ,
part in the International Entrepreneurship Network and in professional

academic publications.

Ms. Angela Ellermeier, Business and Professional Experience Manager, talked about
| embedding training skills and work experience into the curriculum. She
elaborated on the new readiness program that is built of three components: co-
curricular, dedicated modules, and embedded into the core curriculum,
explained that with the aim to achieve 100% of employability, placement
experience for students becomes vital factor. A list of relevant considerations

were presented, from the employers’ point of view and from the students’ perspective.

The next speaker, Dr. Kent Springdal, MBA Course Director, presented the international
executive MBA. This program is based on three major elements: Content,
Context, and Community. Studies are focused on problem solving and teaching
methods include case studies, role-playing, game simulation, etc. Faculty
members in the program arrive from different international background, which
contributes to the understanding of different perspectives and implementation
practices. In addition, students are involved in international activities through content, and study

visits.

Prof. Ursula Ott, Head of the Strategy Research Group and the Experimental Research Forum
in International Business, presented the topic of “research and networks
in international context”. She explained the model of research in

Kingston Business Schools, including the experimental research forum

and the strategy research group. The experimental research #

approaches started with game theoretical models, and investigate three types of actors (linear-

o BTINI2 OTIR w\
U ORT Braude College ]| g
@ = 4

1790| G llet
Collzgey]

B UNIVERSITA §
y CATTOLICA
el Sacto Cuare

in2

8l Frasmus+ 'nz‘t.

1

1

t.


http://business.kingston.ac.uk/research/research-centres/GEDC

pg. 4

Koye Ac ‘ / ILANO 186:
ollege wr e A
i e g
- Erasmus+ $b . : sl AT 0

B Erosmus+ n2

IN2IT NEWSLETTER

active, multi-active, and re-active) that behave differently in different situations or international
context of negotiation. On an additional aspect, the network with the industry includes

companies from Japan and UK and managers from additional various companies.

Another perspective on internationalization was described by Mr. Henrique d'Arce, Head of
English studies in the international degree program. The program aimed at
students who need to learn how to communicate in English. They are socialized —
with the academic society, including language skills and research skills, which

are acquired and constructed through interactions. The students learn to read,

write and speak in English — all by doing and practicing.

Prof. Robert Blackburn, Associate Dean of Research and Director and Small Business Research
Centre, presented the topic of “Research, Impact & Engagement”. The focus
in research today is on impact, rather than merely on investigation, as it used
to be. The process starts with identification of a problem and continues with

research base development, followed by stakeholders’ engagement, and then

] | research design, collection and analysis of data, and finally dissemination,
impact and engagement. The definition of impact and change was presented - UK’s research
Excellence Framework (2014): “an effect, change or benefit to the economy, society, culture,
public policy or services, health, the environment or quality of life,
beyond academia”. It is emphasizes the need to go outside the

academia and to make the industry and society interested and affected "

by the research.

Two studies were presented by PhD students. Tim described a research he is conducting in
collaboration with businesses to understand how they can work in cases of floods. The outcome
will be an online tool to be used nation-wide. Eva described her research on entrepreneurship
by people with disabilities. The study, which is supported by disability organizations in UK, offers
a new perspective on how disability can be a source of innovation, and explores the way people

with disabilities create relationships in the framework of work and entrepreneurship.
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Dr. Martha Mador, Head of Enterprise, presented the communities of practice

ER KnowledgelLondon, a network of HE practitioners in Knowledge Exchange, and

initiated thanks to governmental grants and they are still
@ active as independent networks, supported by subscriptions.
Martha runs a co-curricular program that involves faculty,

students and practitioners to help people build an enterprise. Getting g8

businesses to grow is very challenging, thus the university takes part in it and

works with SMEs (Small-Medium Enterprises) in this process.

An Anchor Institution  The concept of “Anchor Institutions” was presented. Universities are
perceived as economic and cultural ‘anchors’ — not for profit, not likely to

move, generating value locally through employment and supply chain, and

locally embedded. Hence, anchor institutions are major employers that

contributes to the national economy.

Other projects and activities include a virtual social hackathon that will take place on 11-12
November 2016 when the students will have to come up with a solution to one of the UN
challenges, a virtual incubation place that the university run, a social enterprise (“Bridges”) that
is managed by teams from health, social care and the third sector, a network for women in the

early stages of starting their own enterprise, and more.

The first day of the training session on academy-industry cooperation included an array of
presentations that described this subject from various perspectives. It gave the participants a lot
to think about regarding how to integrate those concepts into IN2IT virtual international courses,

and about alternatives for implementation in the home institutions.
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We started the second day of the meeting, with a travel to Brunel University London.

Mr. Andrew Ward, Director of Corporate Relations, opened the day with a brief introduction to
the University, which has 13,500 students and about 2,500 staff. The
university includes three colleges and the campus is built following the
concept of “all on one site (almost)”. Four strategic projects that are facilitated

by the university were presented, including the

biggest food cluster in Europe, advanced metals

manufacturing, Brunel moves to Cambridge (with TWI), and the

Cumberland initiative that deals with healthcare provision and
optimizing resources through simulation and modelling. The University, celebrating its 50th

anniversary this year, is ranked 15! in internationalization and 1st in UK citations.

Dr. Stephen Green, Director of Teaching & Learning and Mr. lan Ferris, Co-Innovate Innovation
Director, talked about “Entrepreneurship and Innovation in Brunel’.
Studies show that design contributes £7.1 million to innovation. ,»

Collaboration with industry is developed by the

University in different formats, involving faculty
research, students’ projects, and industry—corporates, such as Bosch and

@ Jaguar, government funding and SMEs. The university is interested to

' balance between academic demands and market needs.

Co-Innovate is a program name for Open Innovation. The program was sponsored by the
European institute ERDF to improve SME innovation. Helping SMEs to grow is critical to the
national economy since it is a major share of the overall market. The university prefers to seek

for a wider, long-term, benefit rather than looking for spin-offs or IP licensing. There is a massive

potential to work with SMEs and the university stimulate them towards

What might future programmes look like?

innovation.
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The next session included a presentation of three case studies.

’:1 Dr. Richard Bonser presented a project on solar botanic, which produced
an object of beauty that also creates value. Collaboration with industry

enabled, also financially, the development of products to preserve energy.

was delivered by a PhD project financed by Jaguar to answer the need for
metaphysics on top of the known physics. Variety of techniques, including

virtual workshops, were applied to design a new product the customer will

“love of life”.

Prof. P. Kathir talked about lighting and energy saving projects, under H2020. The Flexo Lighting
B

oo

project, which was supported by an array of companies including Tata
steel, Beneq, and others, was aimed to create a cost effective solution for

lighting.

Then, we were invited to visit in the Central Research Laboratory. Mr. Matt Hunter, Strategy

Director, CRL, described the place, a hardware startup accelerator at
Hayes, and its history. Due to the development of technology in recent

years, the role of hardware had been

increased. Still, it is mainly done by large -

companies. Hence, the place for startups in this arena is by
i connecting software and hardware, and by connecting between
people and services and products and
services or hardware and services. The B

accelerator, located at the old Vinyl factory that was connected to Brunel

University thanks to geographical reasons and to the focus on design

and engineering, now offers nine months of workshops and support. The motto of the place is

"Work Hard. Have Fun. Make History”.
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Our next stop was at AStudio, London based architectural practice that collaborates with Brunel

Zy

1 University on a variety of projects. Mr. Richard ! -

Hyams, AStudio Director, hosted us in this inspiring
place. The architects in the company are doing
experimental work to achieve social, environmental and financial
objectives. The AStudio team aims to “change the game”, to make behavioral change, and to
inspire others. Research and development is the core of the company strategy, therefore its
needs from the university include experiments with new materials and their use in different
construction situations. The cooperation with the university is accomplished through students’
projects, teaching positions, workshops, and internships. Usually, the company defines the
problem and write a paper, send it to the university that distributes it to all departments and
somebody picks it up and say he or she is willing to find a solution. The relationship with the

students continues after they finish studies.

- We concluded this fascinating day at
.. the center of London, with dinner,

hosted by Brunel University.

workshop, facilitated by Prof. John Boult, Associate Professor of Design
Strategy at Brunel University London, on entrepreneurship: ‘Exploring the

key themes of core skills, innovation and entrepreneurship through the

perspective of Design and Design Thinking’. We worked in teams to
sketch an online act|V|ty to develop observation Skl||S The creative ideas were presented to the
: \ ‘ = forum to discuss the role of observation in

creating solutions.
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Then, we played a game that provided us with a few keywords to be used later

in order to develop a new venture, under certain limitations, constraints,

We used the tools and techniques that we acquired in the workshop for the development of the
IN2IT virtual international courses. In a short teamwork session, each one of the four IN2IT
working groups discussed technological requirements and available resources needed for the

course, as well as the preferred structure of the course (See more details below).

Following the teamwork, we had two presentations on entrepreneurship by IN2IT members.
Ms. Anat Goldstein, from Tel Aviv Yaffo Academic College, talked about “connecting

7 entrepreneurs to corporate open innovation”. She presented the model
that is implemented in the college, through several entrepreneurial

activities such as hackathons for different populations, collaboration with

a German University to create new ideas by students from both countries,

and facilitating social enterprises to empower the local community.

Dr. Uzi Sasson, from Beit Berl College, described how social entrepreneurship is successfully
applied in the college. He explained the rational for combining business
b and community and presented the course, which has 3 objectives: to make

| academia accessible to people from the community; to give students the

opportunity to experience studying with people with disabilities; and to

equip the students with gear to add value to their professional and personal lives.

The closing presentation, by Dr. Vered Holzmann, summarized the fruitful meeting with a few

notes regarding IN2IT next activites and with the most precious ’yég/a
appreciation to Kingston University and Brunel University teams. \g 7
/\f
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Update: IN2IT Virtual & International Course Modules

Embracing Diversity through
Social Community Initiatives

Leaders: PoliMi, LUE, MTA

The first innovative feature of the MOOC is its
multiple target that will include students (from
University in particular) and teachers (at all
levels).

Learning Objectives:

Discover and raise awareness about the
wide spectrum of diversity as a concept
(gender, physical and psychological
abilities, sexual attitudes, religion, health
literacy etc.);

Raise awareness about the relevance of
develop open and inclusive behaviors for
building a more equal and safe society;
Explore some social initiative experiences
at the doorstep devoted to increase
awareness on this theme and identify key
issues;

Think about how to implement a social
initiative or improve an existing one
working with local communities

Methodology:

The methodological structure of the MOOC is
mainly bases on the Kolb’s cycle learning model
integrated by Location based learning strategies|
The Kolb’s cycle process goes through four
phases:

1. Concrete experience

2. Reflective observation

3. Abstract conceptualization
4. Active experimentation

Modules:

Introduction

Social initiatives and diversity (presentation
and sharing of experiences)

Reflect on experiences

Diversity in deep (theoretical background)
Build or improve your initiative

Toward Essential skills in
PBL

Leader: OBC

Target audience includes Bachelor Students in
various disciplines: Engineering, Management,
Education, Art & design students, etc.

Rational:

Essential Skills (soft skills) are interpersonal
skills such as leadership, teamwork,
communication, negotiation, expectations
management, problem solving, decision-
making etc. In the current global and dynamic
market, university graduates are expected to
be skilled in communication, critical thinking
and entrepreneurial attitude.

Goal:

The suggested course aims to let the students
experience and get feedback on their soft skills
relevant to a given project while working on a
shared target on virtual project team, prior to
their first PBL course in the curriculum. In
terms of evaluation, the course will be
conducted as a game and it involves a
conceptualization of each stage.

Teaching and Learning methods:
e Case Study

e PBL

e Gamification

e Simulations

e Peer evaluation

o Reflection (self-reflection and observation
on others)

Modules:

e Team Skills: leadership, decision-making,
conflict management, negotiation, etc.

e Thinking Skills: problem solving, critical
thinking, creative thinking, Evaluation, etc.

e Global Perspective Skills: ethic awareness,
working in multicultural environment,
working in virtual environment, etc.

e Other Skills: knowledge management, time
management and other.
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Global Entrepreneurship

Leaders: SAP, THC

The general structure will be based on “Wide
Knowledge Infrastructure” modules that will
constitute the course common theoretical
ground. “Specialized Practical Modules" on
intrapreneurship, classic entrepreneurship,
social entrepreneurship and startups, will be
modular and independent as much as needed,
in order to enable each institution to adopt
parts of the suggested course, to build various
paths and to integrate independent modules in
other courses.

The course is aimed to be for 2 credits (approx.
4 ECTS), taught via distant learning or blended
learning capabilities.Synchronous and a-
synchronous teaching options will be
examined.

The modules will include aspects of multi-
culturalism and internationalization..

Learning Objectives:

e Students will learn the eco-system of global
entrepreneurship.

e Students will understand selective types of
innovations (technology, process,
methodology and so forth).

e Students will recognize entrepreneurial
spaces in business, society, government
and more.

e Students will be able to plan a full
entrepreneurial process from incubation of
an idea to an operation of a SME.

Modules:
e Introduction to entrepreneurship

e Social entrepreneurship

e Intrapreneurship

e Traditional entrepreneurship
e High-tech entrepreneurship

English for
Internationalization Purposes

Leader: KC

Target Audience:

Students (TBD - English department students;
EAP students; pre- or post-exemption).
Additional modules might be developed for
academic staff and administrative staff.

Goal:

The purposes of an EIP module is academic
interaction in English, primarily oral, among
speakers of languages other than English. This
would include social interaction as well as
academic discourse, presentation and
explanation skills, appropriateness in social
situations such as hosting guests or being
hosted, or knowing how to get around in a
foreign country. Basic writing skills — of letters,
e-mails, invitations, responses and
organizational tools — will also be covered.
Accreditation: The EIP module must be
academically oriented to receive credit from
the participating institutions.

Objectives / outcomes:
e To enhance oral English proficiency in an

authentic international context, on an
academic level.

e To increase intercultural awareness.

e |ILO — Intended Internationalized Learning
Outcome

Modules:

Division into units. Each unit to be theme
based (see initial proposal — news, culture,
ecology, arts, technology, relationships, etc.).
4-5 units per semester

e Academic source material + teacher input.

e Exercise — Language components, e.g.
vocabulary, academic emphasis (AWL).
Working in groups.

e Student output — decide on content and
format of output; teachers will provide
several options — e.g. presentation
(synchronous or non-), debate, TED-style,
etc.
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Schedule & Meetings Plan

The following chart displays IN2IT high-level schedule for the next months

Oct-16 Nov-16 Dec-16 Jan-17 Feb-17 Mar-17 Apr-17 May-17 Jun-17 Jul-17 Aug-17
WP1 International 2nd Institutional
Capability Maturity Maturity
Framework Assessment
Submit work plan Study Visits in El Reports on study

WP2 International Teams 31/10) Universities visits (15/12)

1st workshop: 2nd workshop:  3rd workshop:

QSM, Israel (13 UCSC, Italy (6-8/ WUT, Poland (12
WP3development of 15/12) 15/3)
virtual curriculum and
piloting

Development of international virtual teaching programs Implementation and mentoring pilot international virtual courses
Professional
meeting: PoliMi,
WP4 Communities of Italy (6-8/2)
Practice
Establishment of communities of practice Development of international relations network for collaboration

WP5 Academy-Industry
Cooperation X X e X
Development of international online academy-industry plans T GG memonng p.”‘.]t. Lenatons
academy-industry activities
Requirements
analysis & spec.
WP6 Technological report (31/10)
Platform
Setting up the technologies for pilot online activities
Implementation of technological adaptations and customizations.
Intl' Conference:
UM, France (15-
WP7 Dissemination Wik

Publications, Development and employment of digital communication materials

1st IN2IT

WP8 Quality Assurance y
QIS Evaluation repor

Development and delivery of IN2IT WPs and products quality evaluation reports

Israeli partners Israeli partners
Meeting: KC, Meeting SAP,
WP9 Sustainability & Israel (15-16/2) Israel (23-24/8)
Exploitation
Establishment of an international network of stakeholders Development and launch of professional help desk.
IN2IT
WP10 Management Monitoring Visit Intermediate
by NEO (7/12) Report (15/4)

The overall plan suggests that in the next 5-6 months, we will develop the virtual curricula in the
various topics, including academy-industry, and we will prepare the technological infrastructure
to support the pilot phase that will start on April 2016 and will be performed during the second
semester of the academic year. The work of the communities of practice will be in parallel to the

development of the curricula.
Following are a few more details on specific tasks/meetings:

- IN2IT International Team Leaders (for each one of the IN2IT modules) are requested to

submit the team’s work plan, by 31/10/2016, based on a template that was sent by email.
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The study visits will be conducted during October-November 2016. The Israeli Colleges’
coordinators are requested to contact me ASAP with their preferences. As much as possible,
we will organize the visits in the EU Universities based on the international teams. Thus, it
will enable us to introduce internationalization in the university and to further develop the
modules. In case EU partners have remaining “travel units” and wish to join those meetings

in order to work with the team, please let me know.

On 7/12/2016, we will have the first monitoring visit by the Israeli National Erasmus+ Office
and the Project Officer from Brussels. The meeting will be held in Beit Berl College with the
attendance of the Colleges’ Presidents and Vice Presidents as well as the institutional
coordinators. The issues to be addressed will concern: the organization of the project team(s)
within the partnership, presentation of the activities carried out and results achieved, and a

particular attention will be given to the impact (/visibility) of the project in Israel.

The 1st workshop on development of virtual curriculum will take place in Al Qasemi College,
Israel on 13-15/12/2016. The participants in this meeting will be representatives of the
partner institutions (3 for Israeli institutions and 2 for European institutions) who are involved
in the development, designing and delivering of online curricula. More details on the

programme and administrative issues will be sent soon.

The meeting in Milan, Italy on 6-8/2/2017 will be a joint meeting of the 2nd workshop on
development of virtual curriculum (WP3) and the professional meeting on Communities of
Practice (WP4). The participants in this meeting will be representatives of the partner
institutions (3 for Israeli institutions and 2 for European institutions) who are involved in the
development, designing and delivering of online curricula (WP3), and representatives of the
partner institutions (3 for Israeli institutions and 2 for European institutions) who are involved
in development of international research, initiation of joint projects, and other international
relations initiatives (WP4). Due to the difficulty to find hotels in Milan, you will receive details

on accommodation soon, and you will be requested to register as soon as possible.
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Administrative Updates

Progress report:

Please see the following message, which was received from the Project Officer in Brussels:

DearCBHE 2015 project coordinators,

RN,

Please be informed that since August 2016, the documents related to the Progress report of
your projects are available on the EACEA weblgifes:/eacea.ec.europa.eu/erasmus
plus/beneficiariespace/capacitybuildingin-highereducation_en

The progress report is composed of a narrative part (word document) and a financial pjart
(excel file)The financial art (CBHE 2015 Annex IV Financial statements) will help you
monitoring the useof the grant and sharing financial reports with your partners during ’E
project implementation. It must be completed and returned to the Agency at progress at§1d
final report stageogether with the other documents specified in Annex V and VI of the Grant

Agreement.

SRR ey SN

For what concerns the Progress report, both the narrative and financial parts need to bé
submitted according to the contractual deadline:

When 70% of thesdpre-financhng has been spent but not later than

RN g o RN e Y,

15 October 2016 for 2 year projects

15 April 2017 for 3 year projects

B

Should you have any question, please do not hesitate to contact the EACEA project officer in
charge of your project.

We wish you a successful contation of your activities.

[ rT—
[ -

The Capacity Building in Higher Education team.

£
a#

All IN2IT partners’ cooperation is needed to complete the progress report on time. It will include
narrative part and financial part, based on the update reports you will provide. | will send specific

instructions (and deadlines) to the institutional coordinators.

Publicity:
All IN2IT publications, including internal documents, must include the IN2IT Logo and be
published according to the provisions stipulated in both the specific and the general conditions.
Any communication, publication or output resulting from the project, made by the beneficiaries
jointly or individually must indicate that the project has received European Union funding . . .

This means that all material produced . . . must carry the Erasmus+ logo and mention: "Co-
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funded by the Erasmus+ Programme of the European Union" (see the Guidelines for the Use of

the Grant, section 1.6, pg. 8-9). All the relevant files, including IN2IT Word and Power Point

templates are available on IN2IT website.

Share withus . ..

ﬁublications by IN2IT Partners \

Ms. Amit Marantz-Gal, from Sapir Academic College, published a paper on

Internationalization of the Curriculum in Israeli Colleges, in the /nfernational Higher

Education, the quarterly publication of the Center for International Higher Education,

Boston College.

Enjoy your reading and share with us your publications!

ﬂrom the IN2IT Forum \

Dr. Judith Kahn, from Tel Hai College, published a proposal for a new course that will

deal with the political economy of Mediterranean economies. The course will present
students with an overview of region’s economies- past experiences, present situation

and future challenges leading to a better understanding of the economic linkages

between Europe and the Southern Mediterranean Countries.

Dr. Moshe Shavit, from ORT Braude College, published a post on his interest to find

a tool that will assist researchers in finding the proper company/industry and will
vssist the company locate the most suitable researcher.

IN2IT Contact details:
Dr. Vered Holzmann veredhz@braude.ac.il +972-544-274568

Project number 561642-EPP-1-2015-1-IL-EPPKA2-CBHE-JP

This project has been funded with support from the European Commission.

This publication [communication] reflects the views only of the author, and the Commission cannot be held responsible for any use which may be
made of the information contained therein

www.braude.ac.il/IN2IT  https://in2it.vbulletin.net/in2it-community-of-practice

pg. 15

Koye Ac ‘ / ILANO 186:
ollege wr e A
i e g
- Erasmus+ $b . : sl AT 0

in2

1

1

t.
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