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ILAB 
Center for Innovation in educational technologies  

Founded in 2009  to foster 
innovation on learning 
technologies  within the 
University  

 
Combined the activities of Cepad 
(center for distance learning) and 
Cida (ICT center)  

 
Team (11 people)  
 Director 
 Program manager 
 LMS admin 
 5 Learning designers 
 2 Video editors 
 Secretary  
 
 
 

HISTORY, TEAM AND ACTIVITIES  
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Experimental 
phase 

Integration 
phase 

icatt phase: 
the student 
portal 

I 
2001-2005 

II 
2006-2011 

Bb Learn 
First adoption 
Distance-learning 
degrees 

Integration with other 
corporate systems 
(SIS) 
-Normalization of 
elearning 
-Diffusion of 
Technology 
Enhanced Learning 
Environment 
(blended learning) 

Community 
Engagement adoption 
SSO 
-Easy access to 
academic services 
and online courses 
-A single system 
where students can 
access personalized 
and relevant 
information 

Blackboard at Università Cattolica del Sacro Cuore: 
the history 

III 
2012-2015 

IV 
2016-2020 

Collaborate & Content 
System adoption 
Mobile learning 
- No more differences 
between traditional 
learning and online 
learning but a unified 
system where resources 
are always available to 
students 
 

The 
present&future 
of education 
technologies 
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Current adoption and use  
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6 

Blackboard on a day to day basis  
– some data 
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WEB-ENHANCED COURSES – CLASSROOM EXTENSION 

Blackboard on a day to day basis  
- some use cases  
 



ONLINE PRELIMINARY EXAMS – TIME SAVING AND IMPROVED FEEDBACKS 

Blackboard on a day to day basis  
- some use cases  
 



PERSONAL JOURNALS – INDIVIDUALIZED COACHING  

Blackboard on a day to day basis  
- some use cases  
 



PORTFOLIOS – A PILOT TO INCREASE META REFLECTION 

Blackboard on a day to day basis  
- some use cases  
 



BLACKBOARD TO FREE COMPUTER LABS – TUTORS FROM SAGE ON THE STAGE TO COACH 

Blackboard on a day to day basis  
- some use cases  
 



The “Didatec Corner” to train 

teachers in the use of 

educational technologies 
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FACULTY SUPPORT 

2007-2008 

DIDATEC CORNER: 97 TRAINING SESSIONS AND 809 PARTICIPANTS  
  



A blended degree program  
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Blended economics curriculum  

A REDESIGNED CURRICULUM - FLIPPING THE CLASSROOM WITH BLACKBOARD   



 The blended model 

13 4 5 6 7 8 9 10 11 12 3 2 1 

MODULE 1 MODULE 2 MODULE 3 MODULE 4 MODULE 5 MODULE 6 

13 weeks  
(7 in class, 6 online) 6 modules 

I WEEK. 
(CLASSROOM) 

3 WEEK. 
(CLASSROOM) 2 WEEK. (ONLINE) 

2 DAYS 2 DAYS 
 

12 DAYS ONLINE 
  

Frid Sat Sun Mon Tues Wedn Thur Frid Sat Sun Mon Tues Wedn Thur Frid Sat 

CL CL ONLINE ONLINE ONLINE ONLINE ONLINE ONLINE ONLINE ONLINE ONLINE ONLINE ONLINE ONLINE CL CL 

4 h. 2 2 2 2 2 2 2 2 2 2 4 h. 

ILAB - Centro per l'innovazione e lo sviluppo delle attività didattiche  e tecnologiche di Ateneo 



 Blackboard collaborate 
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MOOCs for Università Cattolica 

       MOOCs – 1. PREPARATORY COURSES, 2. PROGRAMME’S EXTENSION, 3. SPECIFIC TARGET, 4. SELF PACED 



The future of educational 
technologies  
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The IV phase – 2016-2020 
the future of educational technologies in UC 

THE UNIVERSITY STRATEGIC 
PLAN 2016-2019 
 
INNOVATION in Teaching 
Methods (IS04) 
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Blackboard and the IS04 
Strategic alignment 

Blackboard 
Collaborate 

Blackboard’s 
Content 
Collection 

Bb Mobile Managed 
Hosting 
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Thank you for your attention 
 

Website: http://ilab.unicatt.it/ 

ILAB - Centro per l'innovazione  
e lo sviluppo delle attività didattiche  

e tecnologiche di Ateneo 
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