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Goals
—

(1) to support sustainability of the project's results
within the partner colleges after the project
lifetime;

(2) to continue implementation of project IN2IT
practices, competencies, tools and techniques
within the partner institutions and beyond the
consortium after the project ends;

(3) to expand IN2IT results among additional HEls

3
At Co-funded by the ]
A Erasmus+ Programme L
of the European Union t
I ]




Tasks (T9.1)

]
Preparation of a sustainability and exploitation
work plan that will define all the relevant
stakeholdersas well as the appropriate approaches to
sustain the project's results and to increase its impact
and include action items, roles and responsibilities.

= -funded e
A Erasmus+ Programme L
of the European Union t
I ]



Tasks (T9.2)

Establishment of an international network of
stakeholders including faculty members, IRO
professionals, IT staff, students, as well as HE policy
makers, representatives of research agencies and
project funds, will be designed and developed
throughout the advanced stages of the project as a
framework for further connections and partnerships.

The development of the international network of
stakeholders is an on-going task that will be carried
on under the leadership of KC to keep the network
relevant and updated.
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Tasks (T9.3)

Development and delivery of an advocacy campaign,
mainly targeted at decision makers in the Israeli HE
system and at top management in the colleges, to
encourage them to join and support activities of

internationalization by innovative technologies in Israeli
HEls.

Materials will include seminars, presentations and

publications at national level, translated to Hebrew and
Arabic.

In 3 meetings of the Israeli partners options and
alternatives for effective advocacy campaign will be
discussed.
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Tasks (T9.4)

Development and launch of professional help desk,
based mainly on digital manuals available to users,
crowdsource technical support of discussion boards
and forums, and Q&A website that keeps a database
of questions and answers that users can search and
add to in an ongoing process of development. Those
help desk facilities will enable continuous support to
the innovative technologies of IN2IT while utilizing low
level of resources allocation.
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Programme

Wednesday, February 15%, 2017

09:00 am - 09:30 am Registration
Kaye Academic College of Education,
Main Building, room 412

09:30 am - 10:00 am Welcome
Prof. Lea Kozminsky, President
Introduction to WPS: Exploitation & Sustainability
Dr. Doron Markiss, Kaye College & Dr. Liron
Ohayon Shokty, KC, & Or. Vered Holemann, OBC
IN2IT Technological Platform

10:00 am - 10:30 am Review of Tech. Platform Current Development
Status & Future Challenges
[r. Hanman Maoz, SAF

10:30 am - 11:00 am MNeeds Analysis for Sustainability
[r. Merav Asaf. KC
11:00 am - 11:15 am Coffee Break
11:15am-12:15 pm Sustainability within Foroes of Disruption
Dr. Merav Asaf, KC
12:15 pm -13:15 pm Lunch - Meeting Room (138)
INZIT Virtual International Courses Content
13:15 pm - 15:00 pm Discussion:

+ Content & learning management (micro level)
+» Technological infrastructure

15:00 pm - 15:15 pm Coffee Break

15:15 pm - 16:30 pm Discussion:
+» Meta management of courses (macro level)
+« Otherissues

- 16:30 pm - 17:00 pm Summary & Mext steps
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IN2IT Sustainability Review
1

WP9: Sustainability & Exploitation

Leader: KC Participants: All partners
Tasks:

V. T9.1 Preparation of a sustainability and exploitation work plan
"¢ T9.2 Establishment of an international network of stakeholders

T9.3 Development and delivery of an advocacy campaign

T9.4 Development and launch of professional help desk
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IN2IT Sustainability Review ﬂ

T9.2: Establishment of an international network of stakeholders
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IN2IT Sustainability Review

T9.2: Establishment of an international network of stakeholders

COMMUNITY OF PRACTICE INTERNATIONAL TE

> IM2IT Community of Prastics >

Instiutons > Community Pathfinders » Joint Courses/Cumiculum Propossls

Joint Courses/Curriculum Proposals

1111111

IN2IT Forum for joint research proposals, joint papers, joint courses/curriculum,
workshops and events, international exchange, and other ideas.

Bi-institutional agreements, meetings and activities (e.g. BBC-LUE, QSM-LUE,
QSM-UCSC, OBC-UM, OBC-WUT, OBC-PoliMi).
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IN2IT Sustainability Review

T9.3: Development and delivery of an advocacy campaign

Meetings

15-16/02/2017 Kaye Academic College
10-11/07 /2017 Sapir Academic College
10-11/04/2018 ORT Braude College

Budget: €2,200 services for establishment, maintenance and promotion of
social networks
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Thank You

Dr. Vered Holzmann veredhz@braude.ac.il

“ SUSTAINABLE DEVELOPMENT

is that which

MEETS THE NEEDS
44— PRESENT

WITHOUT COMPROMISING

o iy o

futune gonsmalions %
MEET THEIR OWN
NEEDS*
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