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Sustaining 
Online Courses



”

▹ What should be sustained? How? By whom?
▹ Where will the server sit?
▹ Who will manage the server & LMS 

(technical issues, updating etc.)?

▹ Who will mentor lectures for LMS use?
▹ How will this be funded?

?
Infrastructure



”

▹ What should be sustained? How? By whom?
▹ Who is in charge of each course (college, person)?
▹ How will new collaborations be integrated?
▹ How will schedules be coordinated?
▹ What protocol will be used for changes/updating? 
▹ How will grading be done for individuals?

?
Micromanagement



”

▹ What should be sustained? How? By whom?
▹ How will partners be informed and updated?
▹ What and how will PR be made (additional participants)?
▹ What efforts will be made to reuse courses?
▹ Are the courses going to be evaluated/reported?
▹ How will this be funded?

?
Macromanagement



lecture mobility 
student exchange 
collaborative research...

What About?


